Posted: Friday, April 07, 2017

1707) 677-0223 + 109 T

NOTICE AND CALL OF A REGULAR MEETING OF THE

TRINIDAD CITY COUNCIL

The Trinidad City Council will hold a regular meeting on

WEDNESDAY, APRIL 12, 2017 at 6:00 PM
In the Trinidad Town Hall, 409 Trinity Street, Trinidad, CA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES ~ March 08, 2017 cc, March 22, 2017 cc2
COUNCIL MEMBER REPORTS, COMMITTEE ASSIGNMENTS
STAFF REPORTS

ITEMS FROM THE FLOOR

{Three (3} minute limit per Speaker unless Council approves request for extended fime.)

CONSENT AGENDA
Staff Activity Report for April 2017
Financial Status Reports for February 2017

Authorize City Manager to have the Ewing Street Cypress Tree Pruned
Firehouse Expansion Project Bid Package

Rejection of Damage Claim Against the City from Christian Walters

DISCUSSION/ACTION AGENDA ITEMS

Discussion/Decision regarding response fo Edwards St./Memorial Light House Landslide
Stormwater Project Overview Presentation

Discussion/Decision regarding Short-Term Rental (STR) License Extension

FUTURE AGENDA ITEMS
ADJOURNMENT

ity Street » P.O. Box 390 » Trinidad, CA 95570 « Fux (707) 677-3759
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APPROVAL OF MINUTES FOR:

MARCH 08, 2017, CC
MARCH 22, 2017, CC2

Supporting Documentation follows with: 14 PAGES
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MINUTES OF THE REGULAR MEETING OF THE TRINIDAD CITY COUNCIL
WEDNESDAY, MARCH 08, 2017

CALL TO ORDER

- Mayor Miller called the meeting to order at 6:00PM. Council members in attendance: West, Miller, Baker,
Rotwein. Ladwig - Absent

- City Staff in attendance: City Manager Dan Berman, City Clerk Gabriel Adams, City Attorney Andy Stunich.
City Engineer Josh Wolf.

PLEDGE OF ALLEGIANCE

ADJOURNMENT TO CLOSED SESSION

1. Public Employee Performance Evaluation for City Manager Pursuant fo Govern Code%ection 54957

RECONVENE TO OPEN SESSION

No report.

APPROVAL OF AGENDA :

City Manager Berman gave a brief explanation of the age e _ ' t, and
opportunities for public comment. % Y i

West; Requested to pull consent items 3, 4, and 8 151

Baker: Requested to pull consent item 5 for discussionsg

Rotwein: Requested to pull consent items 3 & 4 for discussia stggested a meeting time limit of

8:30pm.

Motion (Baker/West) to approve the agenda ast ; ]
requesting the City Manager to summatrize the r _ i eed clarification. Passed 4-0.

West &5 H i the safety corridor again. The transportation tax did not pass, but
: i 15 the County may try a second ballot measure in the near

Baker: R i . h Hospital improvements.
Milller:

STAFF REPORTS: :
City Manager Berman esented a report to the City Council at the meeting highlighting various
accomplishments and project status for the month; Waler Filter Replacement Project complete, Harbor Trust
Application Environmental Assessment is available for public review and comment, Measure Z $75,000
funds awarded to city for public safety, Septic Grant outreach meefing will be held March 14 from 3-7pm in
the City Manager's office — staff will advertise, OPC Grant presentation showing bioswales and raingardens
proposed for construction this summer. Cily Engineer Josh Wolf presented images of winter storm damages
and Van Wycke Trail issues.

ITEMS FROM THE FLOOR:
Jim Cuthbertson — Trinidad
Suggested how to run the meeting better and thanked the City Manager for the brief Consent Agenda report.
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Pat Morales - Trinidad
You shut the public out of this meeting. I'll get a recording and take my complaint to the grand jury.

Kathleen Lake — Trinidad

Explained regulatory capture, and submitted comments in writing claiming the city fails to offer protections to

residents that complain. We want to hear why Council members vote the way they do and what exparte
meetings occur each month.

Shirley Laos — Trinidad Rancheria
On March 06 a Notice of Availability was released to the public regarding an env%on mental assessment

prepared by the BIA for Harbor properties owned by the Trinidad Rancheria in an application for
Trust status. Comments will be accepted by April 08, and the document is t many locations.
Further updates will be given as the process advances.

ilab

Dorothy Cox — Trinidad
Offered to help remove bushes on Ocean Avenue that are in th
Victoria about the hedge, and please do not make Ocean Av
the agenda. Also, | sent a formal complaint to the City Ma
he accessible fo the residents.

City needs to contact
or putfing this on

ger. He needs to have ragifler office hours and

Kim Tays — Arcata
I'm not sure what | can or cannot talk about. The public sh
be pulled for clarification and discussion. Mayor Miller assure
discussions regarding Trinidad Head cellula and Van Wycke

he abiliy to request that consent items
that there will be comprehensive
ject at a future meeting.

Tom Davies ~ Trinidad

staff projects.

Don Allen — Trinidad
Regarding storm dap

Zack Brown — Trinidad Rari
Appreciate GHB!spr
see the : e . Be on the Trinidad Trail Commlttee

@R =

ger Berman explained that the City's STR Ordinance does not go into
lifornia Coastal Commission. The current City moratorium on accepting new
d of June, and City staff are operating under direction to make best efforts to
have the new rules in'% rior to that expiration Staff recommend the Council receive the following update
on the Commission t|m and options, and consider submitting a letter fo the Commission emphasizing the
importance of the time* Eonstraints and requesting their assistance with the sirategy to forward concerns ahead
of the June date so the Council has a chance to address them well in advance of their conclusion,

STR Licenses eXI é

Public comment included:
Pat Morales — Trinidad

Displayed copies of all STR applications and accused City Manager and staff of making deals and exceptions.
Read an email between the City Planner and Manager, and asked for a full list of exceptions granted and
justification for each.

Kathleen Lake — Trinidad
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Explained regulatory capture, and suggested that this is a “company town". The City should investigate all
exceptions granted. Building code violations have been waived, along with septic exceptions, and bedroom
increases, The Council must investigate this.

Kim Tays — Arcata

Pat's investigation shows exceptions have been made. She listed illegal duplexes, parking exceptions, and
poorly written ordinance language. She also cited various other amendments and revisions that were secret
and underhanded backroom deals. This amendment impacts our quality of life,

Dorothy Cox — Trinidad
Requested VDU inspection documents for the vacation rental process at 407 O
parking spaces. Many praperties in town have their faults, but this one shou
Building Inspector, not the City Manager. Very disappointed.

an Avenue. There are not 2
been inspected by the

LY

Tom Davies — Trinidad A7
I'm unsatisfied with the amended ordinance and inspection processg d through, and now the

Council is trying to push it through the Coastal Commission. Thefe, Sk
exceptions granted. i

Adora King — Trinidad
It iooks like the City is trying to cover something up.

Council comments included: b b
West: It has been interesting hearing all the comments. We'd T

begin implementing the paolicies, not re-writi em. Balance wasH
already sent the petition. The Council supp ordinance and
support.

and we need to move forward. We
ant the Coastal Commission’s

Baker: There are rules in place for people that i ke clear why | vote the way | do. |
don't think it would hurt to go through the VDU apglic ]
Commission to expedite the &

application documents and i ding tr . |4on’t see the harm if this gets delayed as

ite Lease Agreement Update
City Manager's Staff Activities Report — February 2017

Public comments included:
Kim Tays - Arcata

Van Wycke trail should be relocated upslope, and the City should talk to Victoria about her hedge on Ocean
Ave,

Jim Cuthbertson — Trinidad

The City will have problems with Tsurai regarding the Stormwater project. There should be a discussion
held for this item.
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Dorothy Cox — Trinidad
The bioswales are ugly, slippery, unsafe, and poorly designed. Please consider something different.

Kathleen Lake — Trinidad
We need to see a detailed Planner budget and fee analysis.

Motion (West/Baker) to approve the consent agenda as amended, pulling # 3 for discussion. Passed 4-0.

DISCUSSION/ACTION AGENDA:
Discussion/Decision regarding Councilmember Signatures on Citizen STR Petition
City Manager Berman explained that, inspired by a neighbor’s letter to the C
them to move quickly on the City's STR Ordinance, Mayor Miller drafted a s
residents to add their name to it. In the end the letter had 49 signaturesg
councﬂmembers Concerns and questaons have been raised as to whel

ommission encouraging
Ivilar lefter and invited his fellow
uding four current
ouncilmember's actions in
r elected officials.

. he does not believe
Flvate free speech

acting as a private citizen, and when as an elected official.

There are an abundance of quality resource ilable t, and other guidance for elected

officials. A good place to start is found at th t website, under their ‘elected
official crientation materials'. g

There are two separate expert trainings being helg ing mBhths for elected officials and staff
related fo public ethics laws and the Brown Act. There g ' 18l online resources and web-based
trainings. At a basic level, tf i i _ uires proper noticing of agendas,
prevents action and disc curri meetings off items not on the agenda, and prohibits

a quorum of elected of seiEsing i er their jurisdiction together outside of a praperly
noticed meeting. '

The: normal remedy fora B ; decision made or action taken is rescinded or made
void. ifthe G -

thatacti ulér ified. bas alent might be the four Council members removing their

parts to this disctieslbn: Z2igning of the petition, and 2) Council behavior and decision making
transparency. 4

West: We need to congitiér our actions and if possible attend Brown Act training in May.

Baker: This is a very important issue. I'm not here to adjudicate this, but! have participated in multiple
trainings. Because this story made the cover of the Times-Standard, we need to get to the bottom of it. You
can’t take away an individual’s constitutional right to speak just because they become a representative or
Council member. | don't want this to fester, but who do we look at to set this straight?

City Attorney Stunich explained the legal process and discussed the anti-stap act which basically says that
states cannot limit federal, fundamental rights.

Baker: This is more about governance than it is about the letter of the law. | don’t like the idea of being in
the middle of 2 legal opinions. | disagree vehemently with Rotwein, but do feel we need to tighten up our
governance. Brown Act training = YES, | also suggest we future agendize our rules of order.
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Public comment included:

Pat Morales — Trinidad
I'm going to see that this meeting and issue goes to the Grand Jury.

Kathleen Lake — Trinidad
This is a small town, and this Council's actions are very disappointing.

Carrie Peyton-Dhalberg — Trinidad Area
| have a great deal of confidence in the Mayor. The City should put outa p

Telalise and settle it

Patti Fleschner - Trinidad
I understood the email. Dick Bruce's letter to the Coastal Commis

very clear to me. The City has been fair and it's time to get thus Blin Act can be senseless
at times, 3 g :

Dorothy Cox — Trinidad _
| find fauit with the way it was done. It's the perceptiogd feeption to
push and not allow the issue to take its due course. -
Dick Bruce — Trinidad

| wrote the letter in response to a letter Lols#
conversation with the City Manager who exp
and cc'd Dan as a courtesy.

m the Coastal Commission. | had a
my comments to the Commission

Kim Tays — Arcata
| agree with preserving first amendment rights bu
selective, not inclusive. e
Suggested that Carmel
not have this type of ¢

e come before the Council. It was
eestings and review the Brown Act.
dfe professional and the communities do

Tom Davies — Trinid
| appreciate Dick s Ietter to

seems odd to use socmeone else's letter to garner
support for

gov email addresses,

ublic meetings and compromise. The Council voted unanimously on the
hared Dick Bruce's comments. Many people want fo see this settled. Back in
opening on the Coastal Commission and 1 threw my name in the hat. 1 believe
here to serve the City, and to serve the coast.

final draft. 48 peop
Januaty | heard there i
in protecting our coast.

Motion (Rofwein) fo adjourn the meeting at $:00pm, and fo draft a letter to the Coastal Commission saying
the petition was not an action taken by the City Council. Motion failed due to lack of second.

No decision was made.
Council discussed Consent #3 next...

Rotwein excused herself from the mesting at 9:15pm.
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2. Discussion/Decision regarding Draft Noise Ordinance 2017-01

Confinued to the second meeting in March.

3. Discussion/Decision regarding Trail Committee Proposal
Continued to the second meeting in March.

Xi. ADJOURNMENT
Meeting ended at 9:45pm,
Submitted by:

Gabriel Adams
City Clerk

03-08-17 Regular Counci! Meeting Minutes

Page 6 of 6



Vi.

Vil
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MINUTES OF THE SECOND MONTHLY MEETING OF THE TRINIDAD CITY COUNCIL
WEDNESDAY, MARCH 22, 2017

CALL TO ORDER

- Mayor Miller called the meeting to order at 6:00pm. Council members in attendance: West, Ladwig
Miller, Baker, Rotwein.

- City Staff in attendance: City Manager Dan Berman, City Clerk Gabriel Adams.
PILEDGE OF ALLEGIANCE

ADJOURNMENT TO CLOSED SESSION - No closed session

RECONVENE TO OPEN SESSION
APPROVAL OF AGENDA
- Rotwem requested fo pufl #1 for discussion.

APPROVAL OF MINUTES — No minutes to approve.

COUNCIL MEMBER REPORTS - No reports.
STAFF REPORTS - No reports.

ITEMS FROM THE FLOOR;:
Steve Ruth — Trinidad

Summarize his ongoing view dispute. Requesteéf 2 ald%i@iﬁﬁ pity propert
Submitted a detailed letter describing the view 1ssu;es to thq;, ) i*,]

y I%%?femoved and controlled.

Alan Grau - Trinidad it sk xz;g%’

3

Request to move dlscus§"‘?f’#4 to fig an the agendai?Does the ley have law enforcement? Remove all
illegal signs on Edwarg{é, treet Rem:fe all non-compﬁapt vacation rental signs.

Request to move dlscussmn 554 S

gﬁ@ ﬁfﬁ Fi gnda,, Gﬁncerned about City debts related to stormwater
s any s;fé

ater pﬁ’i%@ 3:é§ ing been done?

i} { meeting it was : B0
] ons should be ci : s public,

Kathleen La ¢

I'm having tro 16: 0 Qmmunlcatlﬁé?wnh the City, Who's responsible for this? Why is the Sheriff writing
tickets in the Cotﬁﬁ}}lﬁand not en forcing local ordinances?

CONSENT AGENDA i}

¥ ﬁE,,

H :;
Authorize Staff to Appl }Eféé USDA and CWSRF Low Interest Loans for the Storm Water Phase Il Project.
Rotwein: Requested &full presentation on Stormwater 1 and Il at a future meeting.

Public comment included:
Leslie Farrar — Trinidad
Do we have data results for Phase 1? I'm not confident with the engineers.

Alan Grau — Trinidad
There should be stricter septic standards for STR’s.

Motion (Ladwig/West) to approve consent #1. Passed unanimously.

03-22-17 cc2 Council Meeting Minutes Page 1 of 8




kW

~ impact (segﬂé@i@?ﬁi_w

1.

Authorize Staff to Apply for Disaster Assistance Funding

State Requirements for Recycled Materials in Street Repair Projects (PRC42700) — (Discussion)
Authorize Public Release of Attorney Memos re: Brown Act and Citizen Petition

Authorize Letter of Support for Last Chance Grade Repair

Motion (West/Baker} to pull item 1 for discussion and approve consent as amended. Passed
uhanimously,

DISCUSSION/ACTION AGENDA

Discussion/Decision regarding review of Environmental Assessment for the
Propetiies
City Manager Berman explained that the Trinidad Rancheria is applyiny fé’ﬁ% Jsfer the Harbor-Area
properties they own into federal trust status. As part of their appllcau@ proc§§$§ they have developed an
Environmental Assessment document that addresses the |mpact Wvo constrﬁt{ﬁfg;%grojects onthe

Harbor Properties: Storm Water Improvements and an Interpretl i§|th Center || as the transfer
from fee status to federal trust status.

Rancheria's Harbor

zifd 3e
The Environmental Assessment is open for public comméﬁ wnil April 6'7}t 017. ltisa 3822&”@@;;#
document, available on the Rancheria's website, with *éomég tclty Hal i lhig is not the onls? Smment
period in the overall fee to trust application, but it is a key ste g’ghe pidtess. “The overall application for
federal frust status has not yet been accepted as complete by the B ”’eau of Indian Affairs {(BIA), That
process is likely to proceed for at least six months from present, aﬁ ould take much longer. This

document is the basis for the NEPA (NatlonaE nmental Policy Aﬁa  findings that BIA must make in
order to approve the fee fo trust application. )

Staff are in the early stages of reviewing the dociffgnen? la : fi‘ﬁ iminary coﬁi i’ents and observations
follow. Staff expect to present additional analysis %, the tfﬁgz%%d en@éurage the public to provide
their comments to the City as_ w@#[as the Rancherla"% 1A Staﬁﬁ @; pIan to submit a letter to the BIA

requesting additional publig: §5H me of at Ieasff@ﬁ*other 30 days.

R

Initial Review Commgﬁié k i g
Putting this land into’ fedéi“”ﬁ frust statys ;would effectivel Eemove it from the City. The City would have no
planning and permitting jurl& étlon Qg";éuit [lj,yrover wha Would become effectively federal land. The City

would also cease to collect aﬁ&%%rgggé”ﬁﬁféff % mpertles we are in the process of quantifying that
note 51:35)%@% ). The City Wolid lose approximately 9 acres of land out of 310

i & 13l [ ?ﬁg City. This percentage does not reflect the central importance of
the Ha Bbr to the identity &t ] #inidad %‘@ hout its history. The Harbor would still be there, and the
Rantﬁﬁ clearly needs pqu ignd con’ﬁ‘if : gfifél fishery use to continue as a central part of their business
model. ‘*Fﬁi;l easements to %ﬁ }gler in péﬁ cular are in place as part of recent state funding for the pier.
But the loca| gty government Wé’lﬂld havé no real control over its future uses. The specific projects
described in Eﬂﬁé EA are of muchiléss concern to staff than the fee to trust application. Staff support the
stormwater profe‘ggg%mpletely gﬁrd are supportive in concept of an interpretive visitor center.

=sz§§=3 %g*;

N

Detailed Commentsiand. Q(i stions:

g!.
FEEL 1-
§e;; i

Section | and Flgure -3 l.and subject to transfer into trust status.

The proposed pro;ect includes transfetring almost 3 acres of land to trust status that is outside the
parcels owned in fee by the Trinidad Rancheria. Staff has questions as we understood that only lands
owned in fee can be transferred info federal trust status. Bay St., as shown on Figure 1-3, was vacated
by the City in 1912 and may belcng to the Rancheria, although this has not been clearly established.
The area indicated for inclusion along the beaches on each side of the Little Head appears to be largely
below the high tide line. Staff's understanding is that these beaches are state fidelands which would
not be eligible to fransfer as they are not owned by the Rancheria. The pier itself is also shown as
property to be included in the transfer. Staff's understanding is that the Rancheria does own the
structure of the Pier, but not the underlying waters (tidelands) which are state owned, and granted to
the City by the State for management.
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2. Project Purpose, Need, and Alternatives
The EA combines the two construction projects and the placement of the land in trust into a single
project for analysis. The only alternative evaluated is the ‘no-action’ alternative. But the construction
projects and the transfer of the land into federal trust status do not need to be linked. In fact they seem
quite separate. The storm water improvements are already funded by state grants and will almost
cerfainly be implemented independent of the trust application. The Interpretive Visitor Center could

also proceed independent of the trust application, with permitting through the City and Coastal
Commission,

The Purpose and Need statement (section 1.4 starting on page 1-3) lists 7 purposes served by the
Project, but only the first of them seems to clearly apply to the trust applicatior i-igfacmtatlng self-
govemance by exercising sovereignty over the land. The proposed ‘Trmlqd§ Fiar br District (page 2-3)
to better organize and manage the Harbor area businesses seems like gd ethmg the Rancheria could
implement now. If there are economic benefits to the Rancheria to plel éﬂ 9 land into trust, they are
not well explained in this section. The Harbor was not part of the R ﬁ‘cherlia siémglnal land base, and
the worthy goals of preserving the local environment, reducing s;gi‘ §vater ruﬁ@ff;i, nd highlighting the
cultural and economic importance of the Harbor do not obwogg Iy-diepand on fed@i‘@l}tfyst status.

3. Affected Environment - Section 3
Water — Page 3-6 o
The information on the City's Water Plant does not reffeéﬂi
provide more current information in our comment letter.

b Sk,

L

;garecent uﬁéff@des to the Plani% ;E’taff will
H i

Flooding — Page 3.7

FEMA has recently conducted coastal flooélj T q;odels of the Hum%

oastline including the Harbor
Area and is in the process of updating Floo i[gf
§$

It goes not appear that this

gg §§§§
4. Socioeconomic Impacts — Section 4 p 4-10 3 fﬁ ﬁi! -
This section notes that propgtiy;taxes were $486, Og@, 014, and éfé‘iéiares them ‘de minimis’ in relation

to the County's total prog éﬁ?‘f&ﬁr@ﬂ@nue Staff séé ﬁi least threesffnanclal impacts to the City of
Trinidad that are not aql j’essed ht t all: :

latest information is included.

¥

mv .
e
%

a. Property tax —- Perer‘-

¢ i dhe City are paid gl;élﬁe County, who then returns a portion of
those revenues to the Cif ;Whiie

3 %H%arbor property tafxes may be small relative to total County
property tax revenue, they éfé;s) ﬁf i férr%@ﬂve to the City’s property tax revenue, and the
City's budg‘eiﬁ Staftare work ;m;th Counff taff ¥o get precise numbers.

......

x — The Clty 8 i;es sales! iggg @n Seascape restaurant sales as well as the bait shop. These
Il be lost to the Cf ii’% ithe everf Jéderal trust status. Staff have requests in to the State
gualization to he pi é{uantlfy tﬁ ‘§e amounts.

_?’ Upancy Tax Jg‘l"ﬁe Rancheria operates a Short Term Rental in the home above the
Seascape. Hé@lty recelvecﬁé]’most $6,000 in TOT revenues from this rental in the last fiscal year.

Additional Questtoﬁ% gnpfﬁted to date:

This EA, if approved, V\?Eﬁ i’d\nde NEPA analysis for the two proposed construction projects of the
Stormwater Improvemefi% and the Visitor Center, as well as taking the land into Trust. 1s it correct that, if
the land goes into trust additional projects could also be proposed in the future, subject toa subsequent
EA and other federal requirements? Would the BIA be the entity ultimately reviewing and approving
future proposals, or would the Tribal Council serve that role?

Public comments included:;

Shirley Laos — Trinidad Rancheria

This is the first phase of the application process. Some comments noted by the City are good, but
additional comment periods will better address guestions about the Trust status. [n this document,
projects are addressed by focus, such as the Pier, for instance, being considered a transportation facility.
The map we submitted was based on BLM surveys and may have discrepancies. The Rancheria is not
opposed to negotiating or reciprocating with the City for potential lost revenues due to trust status. The
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bathroom facility at the Harbor is a public facllity paid for entirely by the Tribe. We welcome any further
guestions.

Elaine Weinreb — Trinidad Area Resident
An environmental document should be accurate and transparent. This one is not. The City was omitted
as an entity subject to loss by this trust status, and specifically loss of revenue due to property, sales, and

occupancy taxes. How would you fill in the loss to your budget? I'm happy to hear the City is dedicating
fime to this process.

Council comments included:
Rotwein: Thanked Weinreb for comments and letter, and thanked the Ranche |é;hartners I'm happy to
hear the Rancheria is open to negotiating long-term fiscal losses because tn?] écal ‘Solvency of the City is

a great concern. The tidelands lease revenue may not be in jeopardy smg e trust wouldn't affect the
submerged lands. i ‘%};

e

g?fs

Motion (Rotwein/West) to receive presentation, public comment, Q{gf %@prove a éﬁfe;r requesting
additional time to comment on the Environmental Assessment E eﬁ unanimo 1Y

Discussion/Decision regarding Trail Committee Proposa Ty, H
City Manager Berman explained that at the February Goufidlliineeting ap ﬁﬂahoc Commlttee‘-éi ’
Councilmembers Susan Rotwein and Jack West was tasked' Wsmr%e\tafépmg 4 charter for a. §fand|ng

Trails Committee to include composition of the group, purpose, El‘if, oals to bring hack for full Council
discussion. _ i

That draft Charter outlines the proposed role, dj; 188 nd composition é*? lttee The City of
Trinidad is searching for volunteers to form a Sfé'ﬂdl *'é‘%&i@ Committee t& B in an advisory capacity
fs

to the Council, Commissions, or City Staff as apfiﬁcpna i t@rs relatm@gfo or affecting trails in the
City of Trinldad including ®

b"";'n
Z;sﬂy’zg*

* To make recommendéffé’n i
the City of Trlnldagw

e  To make recoffime ﬁg
or affect trails in the

i Hhd publigly noticed in accordance with the Brown Act, and open to all.

tee shall be appointed by the City Council, and shall be composed of the
following repr‘ 1

3 %
(1) City Couh%@i‘pgmbqr‘% {Committee Chair)
(1) Planning C@F%Th*ﬂsgléner
(2) General Publi G; ¥épresentatives
(1) Tribal represé%tatlve of the Yurok Tribe
(1) Tribal representative of the Trinidad Rancheria
{1} Visitor Services/Business Community representative

Public comment included;
Shirley Laos ~ Trinidad
Tribal Gouncil will be sending a letter submitting a membership name for considaration.

Kathleen Lake — Trinidad
There should be quarterly meetings and the Land Trust should have a permanent seat on the committee.
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Sungnome Madrone — Trinidad Area Resident

| support the Land Trust having a permanent seat on the committee. Trinidad area residents should aiso
be allowed to serve, not just in-city residents.

Richard Johnson — Trinidad Area Resident

Support Land Trust permanent seat. They hold the key to a number of additionat trail opportunities in
town.

Council comments included:

Rotwein: There are a lot of in-city residents interested. The Planning Commission seat could be an area
resident. The Land Trust is already an active participant and landowner. The idégwas to have resident
users to be on the committee. | really wanted to avoid naming agencies an Egﬂﬁiudﬁ%‘gﬁihem in this

process, but | would suggest the Land Trust apply as a member of one ofigﬁ_ 1 determined categories and
see what happens. il

] it
‘gggﬁ .223135;

EHTH

Baker: It'd like to keep 2 seats reserved for in-city residents. ;
Hitih

o

FigE’ E :»Eii
Miller: | support the Land Trust on the committee because thiéy are very involved i

influence and contribution to Trinidad is tremendous. | ca}@;?iipport having 2 area resid@f:%;ig}the event
there are not 2 in-city residents willing to serve. giin ;. Esgggzgg
e i iy
s3tiEnigy, 1
Ladwig: Agree with Miller. g e J

EZfy

g%;sﬁg

Kt d

West: | expect the Land Trust to be an integral part of the group ‘éﬁ‘sé* gy since the meetings are open to
o n,the committee as &

e
i
%

vaéuig
.

the public. I also would consider their positio % [Bsentatives of Visitors Services
should they apply. i, i T
LN e

25%3 ’ REEH i
Motion (Rotwein/Lacwig) to 1) include the Land Thyst wi

__ gﬁggg isting framéwork, but not give them
their own seat on the committee, and 2) in the event two inic i

g%?ggggidé not apply, one can be

appointed from the greater Trffggg@q,area. Passed ﬁpagjﬁously. %wgi
i i2i gy Pt
LY %t§‘¥ | _é
Discussion of Draft N rdinance i,

City Manager Bermah e¥plained that afthe February Coﬁj:_egijémeeting an ad-hoc Committee composed of
Steve Ladwig & Dwight Millgt:Was tagke ckwith, meeting witiinterested citizens to further revise the
Ordinance. They met with citi¥eris:Kathiseh:[4k&: Pat Morales, and Sandra Cuthbertson in mid-
February. Twoibthetititizens eXpréssed interestiiiaffénding but had schedule conflicts: Dorothy Cox
and JonngKitchen. Diggliisio ’H%é ed language of the draft ordinance with written recommendations
by citi;z‘if‘ fawyer Andrew Stunich. We discussed each section of the draft

s O sgdtions, we:ggteed to add language, and others we came to general

agreemisht about what was n%ééisj"gd to maké a stronger and enforceable ordinance.
L i &

i

‘gxplained that on Stnday, Feb 26, the Committee (Steve, Dwight) met to summarize our
recommendatiors:iThe Commijtee notes have been written on the right side of a 2-column
representation of th& draft ordifidnce. The Noise Commiittee is seeking the full council’s input on the
following points in p‘a‘ﬁi@%{laﬁgéﬁd intends to come back at the next meeting with a final draft for

consideration and a flrsgjg ding to discuss but not finalize the ordinance. The primary points of concern
are: i

SECTION 8.06.020 - QUIET HOURS
Council should decide the hours, with recommendations an hour less for Town Hall
SECTION 8.06.050 - PENALTY

Council should recommend, and staff (planner & lawyer) get language written for infractions &
administrative fines.

SECTION 8.06.060 - ENFORCEMENT
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This is the big one. We need to rewrite this section, with direction from the Council, to ensure that
citizens can understand a simple step-by-step process for resolving noise complaints.

Rotwein: | want to hear input on the component policies, not wordsmith it tonight.
Ladwig: The meetings were focused on noise complaints related to STR’s, Town Hall, and fireworks.

Miller: Asked for comments on the incorporated changes, but noted that the draft will go back to the
Planner for a review of General Plan consistency and come back at a future meeting for consideration.

Public comment included:

Kathleen Lake — Trinidad

STR owners should recuse themselves from the discussion. Also complained that their comments were
not included in this draft as promised. General Plan consistency is important, but this draft does not
provide just and reasonable results for the community.

Section 8.06.020 Quiet Hours

Kathleen Lake — Trinidad

Compiled information from public concerns and ranked the problems. #1 STR’s, #2 Town Hall, #3
Fireworks. 10pm is far too late for working families and seniors. Quiet hours should be much earlier,

Alan Grau — Trinidad
7:00am is too early for Sunday.

Dan Cox — Trinidad
Need to work on the garbage truck. Who's going to enforce this?

Leslie Farrar — Trinidad ,
Support 7:00am-8:00pm, but working in the yard at 7:00am is too early.

Tom Davies — Trinidad

| support the citizens recommended hours. Vacation rental guests arriving late is disturbing. It happens
every night in the summer,

Dorothy Cox - Trinidad

| reviewed all the Town Hall bookings and found 3 different versions of the contract in the binder. Time
and duration of noises should be limited.

Rotwein: | don't have a conflict of interest and don't need to recuse myself from this discussion.
Miller: 9:00pm weekdays, and 10:00pm weekends seems reasonable to me.

Ladwig: The times included are adequate, but unreasonable noise levels should be discussed further.
West, Miller, Ladwig support Friday/Saturday 10pm-8am, and Weekdays 9pm-7am.

Susan, Baker support 10pm-8am every day.

Section 8.06.030
Richard Johnson - Trinidad Area Resident
Last paragraph needs significant review and rewording. City Manager will research.

Kathleen Lake — Trinidad
See General Plan Noise Element.

Section 8.06.040

Ladwig: Should say “city sponsored” or "city-wide” events. Also volunteered to meet again with the
committee and continue the discussion to clean up from the progress made tonight and move forward
with unresolved issues in the ordinance.
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No decision was made. Continued to a future meeting.

Discussion/Decision regarding Building Permit Violations and Citywide Policies
City Manager Berman explained that on March 1st Staff received complaints that building permit
conditions imposed on the detached living space (a converted shop/garage) at 407 Ocean St were being
violated. The City's Building Inspector toured the property a week later, on March 9", and confirmed that
plumbing for a sink and stove had been reinstalled against permit conditions. 1t appeared that the actual
sink and cooktop had been removed in the days before his arrival. The Building Inspector issued a
demolition permit to the property owner, requiring the removal of the utilities irl ggﬂggggon

L T

i Ty
Zoning and OWTS limitations make it difficult to permit secondary dwelliljgg ‘ .’jgs on many City parcels.
What is often posstble to permit is the creation of detached living space#at gtroom, office, or study in a
detached structure, such as a conversion of a garage or shop. Oncgﬁgﬁﬁése [I¥A ;Q%gpaces are in place,

there are powerful financial incentives, as well as personal conve‘@'g‘ﬁ‘é’;

convert a detached bedroom/living space into its own complete, dWallingiunit. A cléays emarcation

between the two situations is not always evident, and it can béidifficult for the City to kgl how such
space is being used. State law is also changing to encour; Srride some

2
§é secondary units, and carn iy
Z- Cgf@mmission and ﬁlﬁf_?ﬁmg@Staﬁ to
i

local controls. Staff are recommending the Council diregi#fig Planning Ci i
jssue fqégf;ﬁéiigty to consider;
Hiin, gl 5 i
rggiggl H

address these challenges by developing new policy aréul ‘&1}53%
Background: S

i
The back structure at 407 Ocean St. was converted without perrﬁfé@g t m a shop/garage into a second

dwelling unit sometime in the late 2000's undéfithe same owner. Afté) Hiengthy process the Planning

L

Commission issued an ‘after the fact’ permit allgiiirigisome of the improv&Hents to remain, but requiring
that the structure be ‘detached living space’ tha ‘éiﬁs"ﬁ@ﬁg@%g%part of the V@‘?Lmﬁféuse — basically a

detached bedroom. No kitchen facilities (sink or%%fgpve or “ag) are alloyéd, any tenant must have
"@;ﬁagg@;t‘rjgtfon was placed on the property

access to the main house for cooking and genera %g,ge, agggig‘ &

hyée bedroomsjtstal.

El

 for ovxiﬁ’é?i%?; residents to

explicitly limiting the addressﬁtﬁg- dwelling unit, at
Gt B

%2
..... £
3

The City has a history o&‘:ifgwing e'ﬁigé:g%g, detached s§§ ctures to be converted into living space as an
economical alternativesfoian addition.i1H é

VE: 101 ese spaces cafiiand have been used for a variety of legitimate,
single-family, residential“tisgls, Howevgy there are powerfil:fihancial incentives, as well as reasons of
simple personal convenieﬁé&é%;; owgﬁl‘gg esidents to éﬁﬁ’vert a detached bedroom/living space into its
aif foncemed cifizens;and the Planning Commission and Council have
:in recentiyears over concerns and disagreements about the difference betwsen a
3 ediliving space, and whether any secondary cooking facilities should be
it

b?g‘iiy has of@idielling unit.
HH

8

s

.....

second gwelling unit aid:3
alloweditn a property that!

]

Q e likelihood of fdfﬁé%incideni like this recurring problem at 407 Ocean St., Staff recommend
that the CBiingl. direct Planning: sommission and Planning Staff to develop clear policy recommendations
about permifﬁi@@;’ggtached fivin %gpace. The policies should address the potential for these spaces to be
utilized as sepé‘?{@j:éggwelling u _%f?’in violation of permit requirements, and the challenges for the City in
identifying such vf‘t’a’t‘l?ﬁ]@gs. Thﬁ ould include scme or all of concepts like a) not allowing them, b)
requiring semiannual Wi ;ﬁtjgi‘bhghs by the Building Inspector, c) creating a more explicit list of exactly

what utilities and appliat gé‘}‘mark the boundary between a second dwelling unit, and a detached living
space associated with g;'élngle main dwelling unit.

Staff are not requesting the Council try and tackle this policy at all at this meeting, but simply to ask the
Planning Commission and Staff to develop a recommendation.

Public comment included:

Dorothy Cox — Trinidad

Introduced a summary of the letter submitted to the Council for review. Ordinance enforcement needs to
be a priority. Acknowledged City staff quick response and resolution to the complaint, but urged the
Council to impose fines for such blatant violaticns and repeat offenders. STR applications should be

complete, and staff responses should be much quicker. Hope problems like these don’t happen to
others,
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Tom Davies — Trinidad
| agree with Dorothy. 10 years I've heard people in both buildings. The owner caused issues for us
intentionally. There have been up to 10 vehicles at the house at times. It's been a nightmare. | ask that

the garage be restored to its original state. Qur alley looks like a ghetto. He should also lose his STR
license. It's time the citizens voices are heard.

Alan Grau - Trinidad

| understand that the City Manager inspected this STR. He should apologize for the oversight in
approving this illegal unit. Citizens should be thanked, not labeled as complaineg§.

Leslie Farrar ~ Trinidad P N

This is a city-wide issue. Detached dwellings should be investigated by tpgi@[ty Staff isn't concerned
with residents. Residents should be considered as additional staff, Wiritin fﬁérie rules won't fix this.
2337 :;§§5 iy .

Dan Cox - Trinidad N i
No fines have been issued? This process needs fines/fees, and ¥ hopeghis permit‘ﬁéfé%rgvoked. He
doesn't deserve and upside, and it's a disgrace how he has fréated this town. i

Council comments included: P B R
West: Asked City Manager to describe the current ccﬁfif’fi%g%ggnd stat _E%fﬁgt the STR pernijf;
completely separate issue. There is a code that allows the Pidiihing @i%emmisé‘ion to revoke 4 conditional
use permit, but as far as a criminal misdemeanor fine is concerti sounds counterproductive.
Administrative fines/fees sound like a better option. My initial reactidh iQ revoking the permit is that it
would open the City up to a big fegal fight. | §8lcthe PC to take the fé%gggg developing a policy to see

that this doesn't happen in the future. ‘é%g%g;

s, Hifey,
%iﬁgéA FE

ptt’

FE )+ ; it
Rotwein: A citizen could ask the PC to take thisjasue U ‘é}iéplty has a Efé?%of things to enforce such as
building codes, view protection, septic permits, STR’s, dogéiiéfé’ﬁié%ﬁ and rules, etc. A system needs to be

.....

developed to administer these, projects and maintaiﬁ%ggﬁﬁﬁate fol 25?&{";;@@5
s

Iy -

§3% EELY A H i
Baker: Regular walk-trygﬁ’ghs wit Eﬁg{ﬂgings that havéisimilar histories as 407 Ocean seem reasonable.
We also need to be Q%E'gé:’ 2med with legé] issues, but méking conditioned space owners uncomfortable
andigfiregular wilk-thru's is a goodi{des.

i

with threatened fines' Arid

k3311
fiifi

ik, g
nnnn Nt | §§|§§§gﬁs tH

Miller: Enforcement is the éi
i5,

¢if) Direct i

x::gg;agzg g2

] yigﬁjanm'ng Commission to develop clear policy recommendations
t etiliving spacefo:minimize the potential for these spaces fo be utilized as
separate dwelling units an éajéf:f;enforcégf f}?ﬁ%es and/or fees for violators, and 2) write a letter fo the
)% Ocean Avenue ‘f‘%@’fgrding restrictions and conditions that affect the property. Passed

e
B et
yth

Meeting ended 9:20pm: ’

Submitted by: Approved by:
Gabriel Adams Dwight Miller
City Clerk Mayor

03-22-17 cc2 Council Meeting Minutes Page 8 of 8



CONSENT AGENDA ITEM 1

SUPPORTING DOCUMENTATION FOLLOWS WITH: 6 PAGES

1. Staff Activity Report for April 2017




Dwight Miller. Mayor
Dan Berman, Cify Manager

STAFF ACTIVITIES REPORT
April 2017

City Administration:

Law Enforcement Services. Our three year contract for law enforcement services with
the Humboldt County Sheriff’s Office (HCSO) expires this summer. Staff have
requested a draft contract and costs from HCSO for review. The starting point will be the
same stafting we have now of 1 FTE plus funds for an extra shift a week. Staff
recommends the Public Safety Committee hold a focused Public Safety and Law
Enforcement Services meeting as part of considering the new contract,

Our $75,000 Measure Z grant from last year has been approved for use towards our
existing contract and towards extra shifts to fill the days not covered by our regular
Deputy. Staff's application for additional Measure Z funds for next year has been
recommended for funding by the Measure Z Committee to the Board of Supervisors in
the amount of $75,000. Assuming it receives their approval, Staff are hopeful that next
fall we will be able to use those funds to support a dedicated half time Deputy.

Deputy Mathison has the extra weekly shift filled, and we expect to increase those shifts
with the Measure Z funding. The additional on-site coverage hours varies from week to
week, and will not be announced to the public. In addition to on-site assignment, law
enforcement will continue to respond 24 hours a day/7 days/week to calls for service.

Deputy Mathison has been out on paternity leave in recent weeks welcoming his new
baby to the world. The HCSO is filling his position with a rotating group of Deputies out
of McKinleyville, He should be back at work the week of the 10™,

2017-18 Budget Process

Staff intend to use the April 26" regular Council meeting date to start the budget
discussions in earnest, and will be asking Council members and the community to come
prepared to discuss their goals and priorities for the coming year.

Trinidad Rancheria EA for the Harbor Property

The City was granted an additional two weeks to provide comment on the Environmental
Assessment for the Harbor Property fee to trust transfer. Staff also shared the document
with the State Lands Commission (who oversee tidelands) and the Coastal Conservancy.
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Both agencies are commenting. Staff encourage all interested parties to share their

comment letters with us, and to provide any questions or concerns, A final letter will go
out by April 20™.

STR Ordinance

We have satisfied all the Coastal Commission staff’s formal requests for information.
However, as they work on their formal recommendations, likely to include changes to the
City’s proposed ordinance, City staff has been responding to requests for clarification.
They hope to get us their proposed modifications within a couple of weeks (by April
17™), The April agenda has an item regarding managing the existing licenses through the
uncettainty in timing of the new rules this summer.

Tsurai Study Area Settlement and Land Transfer.

The Coastal Conservancy’s approval is required for the land transfer to go forward.
There are four party discussions underway to try and meet their requests for that
approval, The draft settlement (as conditionally approved by Council in December 2016)
has not been signed by either TAS or the City.

Auditor recommendations for non-interest bearing cash accounts.

Staff is soliciting investment proposals from the City's current banking partners Tri-
Counties & Morgan Stanley, and reviewing other options with the County Treasury,
LAIF, and Raymond James Investments. The Morgan Stanley account has been folded
into LAIF. Tri Counties are developing a proposal to increase the interest revenue
generated from the significant funds held there. Cash assets are being moved from non-
interest bearing accounts to LATF in the meantime. Staff will be evaluating proposals
and hopefully be able to make recommendations for review to the Council in May.

Planning

General Plan/LCP Update - Planning Commission is holding extra meetings to review
General Plan Elements/Chapters. Two stakeholder meeting on the Harbor Area Plan are
scheduled for April 17 at 1:00 pm and 6:00 pm. A detailed update memo was provided in
the February 2017 meeting packet. The Planning Commission review is going slower
than was hoped; the timeline presented in February was very ambitious, and several of
the Planning Commissioners are new. So far they have reviewed the Community Design
and Land Use Elements. In the meantime, staff is still working on updating the older
elements with current information and will be incorporating the Planning Commission’s
input as it is available. Hopefully the more detailed review now, will help expedite future
review of the revised elements.

It was originally proposed for this stage of Planning Commission review to occur in
January and February. Review and approval/recommendation of the final revised
elements by the Planning Commission was proposed to occur in May and June 2017. And
City Council review of the entire plan was proposed to start in August 2017. Hopefully
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we are still on track to start getting Planning Commission approved elements to the

Council by August. The City did get a six month extension on the LCP grant, which does
allow for some more flexibility in the timeline.

The City also plans on submitting an application for another round of LCP grant funding
to fill in some gaps that have been identified, such as a City Setvice Arca-wide water
study. Another task that may be included is further study of the southern biuffs and long-
range planning for various scenarios to protect key infrastructure,

A stakeholder meeting regarding the General Plan/[.CP Update for the Harbor Area will

be held on April 17®, at 1 pm and 6 pm (this is the same meeting twice, no need to attend
both). ‘

View Restoration Permit process for Van Wycke St.

The Planning Commission discussed this at their Feb 15" meeting and requested
additional information from the applicants. The applicants have some additional
information they need to pull together before the next public hearing will occur. City

staff are working on responded to legal issues that have been brought up by the property
owner’s representative.

CalFire Water Line Extension

In 2012, the City Council conceptually approved a request from CalFire to hook-up the
Trinidad Station, located approximately 1.5 miles north, to City water for potable water
needs (not fire suppression). The station’s onsite water supply has become contaminated
and unreliable, and so they have needed to truck water onto the site; hooking in to the
City’s water system has been determined to be the most viable option for them. The water
line would be an individual service connection of 1.5” diameter pipe, and will not be used
to serve other properties. This limitation has been dictated by other agencies.

The fire station is not only outside of the areas currently served by City water lines, but it
is outside of the City’s approved Service Area. The Humboldt County Local Agency
Formation Commission (LAFCo) has approved an exception to allow the extension
(limited to 1.5” and only to serve the fire station). However, the extension also requires
an LCP amendment of both the City and County Land Use Plans.

Since 2012, CalFire has been working on securing funding for the project, and the City
and County have more recently been working with Coastal Commission staff on the best
way to approach and process the necessary LCP amendments. We now have tentative
agreement on the language of the amendments and will be moving forward with
processing that at the City level over the next few months. GHD is currently updating a
water supply analysis that they prepared for the project for LAFCo when it was initial
proposed in 2009. The amendment will require approval by both the Planning
Commission and City Council before being sent to the Coastal Commission for
certification. Because the project will constitute and amendment of the City’s General
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Plan, formal Tribal Consultation in accordance with SB 18 is also required as part of the
process.

WATER SYSTEM

Install Streamflow Monitoring on Luffenholtz Creek (Water Fund)
This is under contract and will be installed this summer when flows drop.

Resolving Title at Water Plant The Water Plant was built on the old County road right
of way, and that has never been cleaned up, The County has indicated they are open to

helping us resolve this. Staff plan to propose this project in the budget and workplan for
next year.

Asset Management System — (75% Water Fund) New Asset Management software is
configured and installed at the Water Plant, and is already populated with data about
many key components and maintenance of the Water Plant. Water Plant staff has
completed remote iraining on use of the asset management system, the mobile work
orders to be used in the field, and the water quality compliance reporting module. The
program is up and running and staff is now using this for the maintenance scheduling and
recordkeeping. The next step will be using the water quality module to complete the next

round of water quality reporting for the State and the annual Consumer Confidence
Report.

Capital Improvement Program (CIP) — (75% Water Fund) When it’s up and running,
the Asset Management Software will help staff develop long range plans for future

replacement of critical assets and to prioritize our long term maintenance and
replacement efforts,

Water Filter Replacements — (Water Fund) — This emergency action is complete. The
three main polishing filter trains at the Water Plant are all new (two are brand new, one is
two years old) and working well. The original filters lasted

PUBLIC WORKS

Town Hall Improvements. Scott Baker is assisting the city with prioritizing the
remaining ADA improvements, including parking and the water fountain, Zero Waste
Humboldt is applying for a grant to install a water bottle filling station, likely also in
Town Hall. The Civic Club is asking the City to consider funding improvements to the
Civic Club Room, which staff will include in upcoming budget discussions. Exterior
maintenance issues are also being evaluated for next year’s budget.

Trails Committee — Staff are soliciting applications for the Trinidad Trails Committee
and expect recommendations to go before the Council at the May 10™ meeting.
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Storm Damage Repairs —The storm drains off Scenic Drive just past the entrance to the
Saunder’s shopping complex that became disconnected in this wintet’s storms have been
repaired. This was done as emergency work due to the threat to Scenic Drive. This is
one of the projects for which staff are filing for Disaster Relief funding,.

OWTS Permits Staff and the City Planner are meeting this month (April) to review the
OWTS process and develop a workplan and timeline for getting OWTS permits done for
the whole City. This will be a potential priority project in next year’s budget and work
plan. Staff are looking at how to spread the workload for this project across more people
so it is not all on the City Planner,

Staff has prioritized the Hidden Creck RV Park for compliance with the OWTS
ordinance, given the intensive land use there and the pending sale of the property. They

have consulting firms working with the City to evaluate the multiple septic systems on
site.

Firehouse Expansion Plans - are on the April Agenda to go out to Bid.

GRANTS

Van Wycke Trail — (Grant Funded) — Request for Scope Change approved by Calirans,
GHD is preparing the next stages of work for this project.

Clean Beaches Initiative OWTS Repair/Replacement Grant — The first round of
repairs have been permitted and will be put out to bid as weather allows. Another round
of outreach has started to invite OWTS owners in the priority areas of Parker,
Luffenholtz and Joland Creeks to get their systems inspected and, if their system needs
repairs, to apply to the Clean Beaches OWTS program for funding assistance.

ASBS Storm Water Management Improvement Project — The State Water Resources
Control Board awarded the City approximately $4 million in Prop 1 grant funds through
the Storm Water Grant Program.is in the process of applying for additional grant and/or
loan funding to meet the approximately $450,000 grant match requirements.

Ocean Protection Council funded Citywide LID Planning and Construction Project
Pre-construction work has begun including groundwater modeling and planning for the
Ocean Friendly Garden component of the project. The modeling is being done to protect
the stability and avoid saturation of the bluff area, by identifying where storm water
should not be infiltrated. The project will construct storm water system improvements
that were planned but not installed during phase 1 of the Storm Water Management
Improvement project. Construction is planned for this summer on East, West, and Hector
Streets.  Additional tasks for this project include a LID hands-on workshops and
demonstration project.
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BUILDING DEPARTMENT

A complaint regarding permit violations at 407 Ocean was investigated. A cotrection

(demolition) permit was issued and all required work was implemented. The project has
been signed off. :

A complaint regarding the former Church at the base of Westhaven Dr. was received and
a letter requiring an inspection and updates from the property owner has been sent out.
That inspection should occur in the coming weeks.

A final warning letter requiring action regarding unpermitted work (a carport) on Berry
Rd. was issued.

Routine review of plans and specs for consiruction in town is ongoing,
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City of Trinidad
Statement of Revenues and Expenditures - GF Revenus
From 2/1/2017 Through 2/28/2017

Total Budgst -
Current Month Year to Date Original b of Budge
Revenue

41010 PROPERTY TAX - SECURED 43,434,18 43,434.18 91,500,00 (52.53)%
41020 PROPERTY TAX - UNSECURED 3,164.39 3,164,39 3,300.00 {4.11)%
41030 PROPERTY TAX - PRIOR SECURED 0.00 0.00 50.00  '100.00)%
41040 PROPERTY TAX-PRIOR UNSECURED 19.24 19.24 0.00 0.00%
41050 PROPERTY TAX ~ CURRENT SUPPL 760,42 760,42 600.60 26.74%
41060 PROPERTY TAX-PRIOR SUPPL 72.90 72.90 200.00 (63.55)%
41071 MOTOR VEHICLES 523.29 523.29 1,000.00 (47.67)%
41110 PROPERTY TAX EXEMPTION 565.82 565,82 1,360.00 {56.48)%
41130 PUBLIC SAFETY 1/2 CENT 901.67 901.67 1,600,00 (43.65)%
41140 PROPERTY TAX ~ DOCUMENTARY RE 3,406.71 3,406,71 2,000.00 70.34%
41190 PROPERTY TAX ADMINISTRATION FE (1,132.00) (1,132.00) (1,500.00)  (24.53)%
41200 LAFCO Charge (1,186.51) (1,185,51) {1,600.00)  {20.90)%
41210 IN-LIEU SALES & USE TAX a.00 0.00 12,000.00  '100,00)%
41220 IN LIEU VILF 14,233.00 14,233.00 20,000,00 {28.84)%
42000 SALES & USE TAX 0.00 118,708,15 220,000.00 (46.04)%
43000 TRANSIENT LODGING TAX 6,684,50 124,250.62 140,000,00 {11.25)%
43100 TRANSIENT LODGING TAX-TBID 0.00 0.00 {10,000.00)  '100.0G)%
46000 GRANT INCOME 0.00 0.00 100,000.00  100.00)%
46100 Measure Z Grant Income 0.00 0.00 75,000.00 100.06)%
47310 VEHICLE LICENSE COLLECTION . 0.00 184.45 0.00 0.00%
53010 COPY MACHINE FEE 1.00 31.74 30.00 5.80%
53020 INTERBST INCOME 284,49 3,194.29 5,000.00 {36.11)%
53090 QTHER MISCELEANEQUIS INCOME 124.23 5,204.61 1,000,00 420.46%
54020 PLANNER- APPLICATION PROCESSIN 0.00 3,722.50 8,000.00 {53.47)%
54050 BLDG.INSP-APPLICATION PROCESSI 0.00 4,968,14 9,000.00 (44.80)%
54100 ANIMAL LICENSE FEES 15.00 90,00 20000 (55.00)%
54150 BUSINESS LICENSE TAX 30,00 7,663.00 7,500.00 2,17%
54170 VDU License Fea (Vacation Dwelling Unit) 0.00 1,500.00 9,000.00 {83.33)%
54300 ENCROACHMENT PERMIT FEES 152,00 302,00 480,00 {24.50)%
56400 RENT - VERIZON 2,199.86 17,092,456 23,500.00 (27.27)%
56500 RENT - HARBOR LEASE 0.00 D00 513500  100.00)%
56550 RENT - PG& E 0.00 0.00 9,500.00  '100.00)%
56650 RENT - SUDDENLINK 1,642.19 3,315,14 3,800.00 {12.78)%
56700 RENT - TOWN HALL 950,00 4,807.50 5,000.00 (3.85)%
59999 INTERDEPARTMENTAL TRANSFER INC €.80 0.00 30,000.00 100.00)%
Total Revenue 76,846.38 359,777.71 772,615.00 {53.42)%

Date: 3/31/17 01:59:55 PM Fage: 1




60900
61060
61470
65100
65200
65250
65300
65500
65600
65800
68000
68200
68300
71110
71130
71160
71210
71310
71410
71420
71510
71620
72000
72100
75110
75130
75160
75170
75180
75190
75200
75220
75240
75300
75930
76110
76130
76150
78160
78170
78190

Datar 3/31/17 01:56:56 PM

City of Trinidad
Statement of Revenues and Expenditures - GF Expense
201 - GFAdmin

From 2/1/2017 Through 2/28/2017

Expense

HONORARIUMS

EMPLOYEE GROSS WAGE

FRINGE BENEFITS

DEFERRED RETIREMENT

MEDICAL INSURANCE AND EXPENSE
Health Savings Program
WORKMEN'S COMP INSURANCE
EMPLOYEE MHEAGE REIMBURSEMENT
PAYROLL TAX

Grant Payroll Aliccation

CRIME BOND

INSURANCE - LIABILITY

PROPERTY & CASUALTY
ATTORNEY-ADMINISTRATIVE TASKS
ATTORNEY-LITIGATION
ACCOUNTING

CITY ENGINEER-ADMEN, TASKS
CITY PLANNER-ADMIN, TASKS

BLDG INSPECTOR-ADMIN TASKS
BLDG INSPECTOR-PERMIT PROCESS
ACCOUNTANT-ADMIN TASKS
AUDITOR-FINANCIAL REPCRTS
CHAMBER OF COMMERCE

BAD DEBTS

FINANCIAL ADVISOGR/TECH SUPPQRT
GARBAGE

LIBRARY RENT & L.OCAL CONTRIB.
RENT

UTILITIES

{UES & MEMBERSHIP
MUNICIPAL/UPDATE EXPENSE
OFFICE SUPPLIES & EXPENSE

BANK CHARGES

CONTRACTED SERVICES
MISCELLANEQUS EXPENSE
TELEPHONE

CABLE & INTERNET SERVICE
TRAVEL

BUILDING REPAIRS & MAINTENANCE
SECURITY SYSTEM

MATERIALS, SUPPLIES & EQUIPMEN

Tokal Expense

Total Budget -

Current Month Year to Date Criginal % of Budget
200,00 1,950,080 3,500.00 44,29%
10,381,657 72,462.88 115,022.00 37.00%
46,16 392,36 600.00 34.61%
436.16 3,624.74 12,342.00 70.63%
1,084,014 8,606.86 14,801.00 41.85%
10.73 85.84 (.00 0.00%
0.00 21.45 3,451.00 99.38%
(0.65) 156,11 750,00 79.19%
717.96 5,723.87 9,743.00 41.25%
(479.93) (3,022.71) (6,000.00) 49,62%
0.00 455,00 455,00 0.00%
0.00 133,160.80 18,400.00 2.30%
0,00 3,807.05 4,680.00 1B.65%
0.00 5,380.00 10,600.00 46.20%
0.00 0.00 16,000,00 100.00%
B.00 2,566.27 0.00 0.00%
0.00 5,310.95 2,000.00 (165,55)%
186.25 32,281.22 45,000,680 28.26%
220.00 4,595,22 4,500,060 (2.12)%
8.00 0.00 9,000.00 160.00%
329.42 7,064,800 14,000.00 49,54%
2,600.00 12,285,800 14,000,800 12.25%
0.00 1,379.04 16,200.60 91.49%
6.00 52,06 £8.00 0.00%
1,300.00 2,331.44 5,500.00 57.61%
141.21 141.21 0.00 0.00%
0.00 86.29 500.00 82.74%
650,00 5,200.00 8,200.00 36.59%
809.99 §,676.06 9,000.00 25,82%
0.00 125.00 500,00 75.00%
0.80 4,444.35 4,500.00 1.24%
221.49 4,481.47 5,500.00 18.52%
0.00 10.00 250.00 96.00%
0.00 0.00 2,500.00 100.00%
11,347,57 11,611.46 500.00 (2,222,.293%
115.44 960.99 2,000.00 51.95%
323.28 2,h45.72 3,300.00 22.86%
0.00 0.00 1,500.00 106.00%
0.00 124.00 0.00 0.00%
0.00 0.00 1,500.00 100,06%
0.00 73.65 1,500.00 95.08%
30,640,66 214,149.66 341,194.00 37.24%
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61000
65100
65300
65600
75170
75180
75220
75300
75350
75990
76110
78170
78190

Date: 3/31/17 01:56:56 PM

City of Trinidad

Statement of Revenues and Expenditures - GF Expenge

From 2/1/2017 Through 2/28/2017

Expense

EMPLOYEE GROSS WAGE
DEFERRED RETIREMENT
WORKMEN'S COMP INSURANCE
PAYROLL TAX
RENT
UTILITIES
OFFICE SUPPLIES & EXPENSE
CONTRACTED SERVICES
ANIMAL CONTROL
MISCELLANEQLUS EXPENSE
TELEPHONE
SECURITY SYSTEM
MATERIALS, SUPPLIES & EQUIPMEN

Total Expense

301 - Police

Total Budget -

Current Month Year to Date Originai % of Butlget
670.92 4,717.28 5,330.00 11.50%
0.00 0.00 222.00 100.00%
0.00 0.00 160.00 100,00%
44.00 384.73 425,00 16.53%
650,80 520000 8,200.00 36.50%
291,72 1,550.69 2,500.00 37.97%
0.00 989.16 1,000,00 1.08%
2,250.00 7.450.00 226,500,00 96,71%
113,00 904.00 1,500.00 39.73%
0.00 0.00 500,00 100.00%
111.88 1,231.43 1,200,00 (2.62)%
.00 378.00 0.00 0.00%
0.00 377.44 0.00 0.00%
4,131,52 23,152.73 247.537.00 90,65%
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60900
75180
75190
75280
75300
76110
76140
78140
78150
78160
78190
78200

Exate: 3/31/17 01:56:56 PM

City of Trinldad
Statement of Revenues and Expenditures - GF Expense

From 2/1/2017 Through 2/28/2017

Expensa

HONORARIUMS
UTILYITIES
DUES & MEMBERSHIP
TRAINING / EDUCATION
CONTRACTED SERVICES
TELEPHONE
RADIO & DISPATCH
VEHICLE FUEL & OIL,
VEHICLE REPAIRS
BUILDING REPAIRS & MAINTENANCE
MATERIALS, SUPPLIES & EQUIPMEN
EQUIPMENT REPAIRS & MAINTENANC

Total Expense

401 - Fire

Total Budget -

Current Month Year to Date Original % of Budget

150.00 1,200.00 1,800.00 33,33%
0,00 209.61 1,150.00 73.95%
0.00 0.00 100,08 100.00%
200.00 200.00 400,00 50.00%
0.00 3,144.00 5,000,00 37.12%
0.00 416.66 1,000.00 58.33%
0.00 0.00 900,00 100.00%
0.00 116,74 350.00 66,65%
Q.00 407.50 2,500.00 83.70%
65.08 65.08 1,000,00 93.49%
133.67 527.61 2,500,00 78.80%
0.00 415,95 400.00 (3.99)%
548,75 6,793.15 17,100.00 60.27%

Paga: 3



61000
61250
65100
65200
65250
85300
65600
65800
71210
71250
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75200
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75300
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78120
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78190
78200

Date; 331117 91:56:56 PM

City of Trinidad
Statement of Revenues and Expenditures - GF Expense
501 - PW (Public Works)

From 2/1/2017 Through 2/28/2017

Expense

EMPLOYEE GROSS WAGE
QOVERTIME
DEFERRED RETIREMENT
MEDICAL INSURANCE AND EXPENSE
Health Savings Program
WORKMEN'S COMP INSURANCE
PAYROLL TAX
Grant Payroli Altacation
CITY ENGINFEER-ADMIN, TASKS
CITY ENGINEER - PROJECT FEES
UTILITIES
MUNECIPAL/UPDATE EXPENSE
OFFICE SUPPLIES & EXPENSE
CONTRACTED SERVICES
UNIFORMS/PERSONAL EQUIR,
TRAVEL
STREET MAINT/REPAIR/SANITATION
STREET LIGHTING
TRAIL MAINTENANCE
VEHICLE FUEL & OIL
VEHICLE REPAIRS
BUILDING REPAIRS & MAINTENANCE
SECURITY SYSTEM
MATERIALS, SUPPLIES & EQUIPMEN
EQUIFMENT REPAIRS & MAINTENANC

Total Expense

Total Budget -

Current Month Year to Date Orlginal % of Budgat
5,712.66 45,792.49 71,561.24 36.01%
.00 0.00 500.00 100.60%
626.60 5,146.69 8,891.13 42.11%
2,112.35 16,653.72 29,514.02 43.57%
17.65 141.20 0.00 0.00%
0.00 0.00 2.222.78 100,00%
490.52 3,800,564 £,348,27 38,71%
(2,748.69) (16,245.51) (22,500.00) 27.80%
1,723.00 7,269,00 6,000.00 (21.15)%
0.00 0.00 4,000,00 100.00%
84.04 106,51 0.00 0.06%
000 0.00 2,300.00 10C,00%
0,08 392.22 0.00 0.00%
0.00 75.00 24,000,400 99.69%
0.00 0,00 500.00 100.00%
0.00 55.00 0.00 0.00%
0.00 145.25 7,500.00 98,06%
365.83 3,064.37 4,500.00 31.90%
187.50 337.07 3,500.00 90.37%
213,95 2,313.94 4,000.00 42,15%
0.00 1,754.66 2,500.00 29.81%
0.00 5,319.68 4,000.00 (32.99)%
103,50 384.00 0.00 0.00%
1,576,90 3,538,82 5,000.00 29.20%
0.00 0.00 1,000.00 100.00%
10,465.81 80,135,75 155,337.44 51.53%
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Date: 331417 02:04:47 I

City of Trinidad
Statement of Revenues and Expencitures - Monthly Reports
204 - TWM
From 2/1/2017 Through 2/28/2017

Current Period Total Budget -
Actual Current Year Actua! Original % of Budget
Revenue
GRANT INCOME 0.a0 5,000.00 0,00 0.00%
RECYCLING REVENUE 0.00 8,867.63 7,800.00 272.11%
FRANCHISE FEES 0.00 0.00 6,000.00 (100.00)%
Totai Revenue (.00 13,897.63 13,000,800 §.90%
Expense
EMPLOYEE GROSS WAGE 894.73 6,962.94 10,605,00 34,34%
DEFERRED RETIREMENT 107.36 835.46 1,359.00 38,52%
MEDICAL INSURANCE AND EXPENSE 408,16 3,225.68 5,825,00 44.62%
Health Savings Program 3.50 28.00 0.00 0.00%
WORKMEN'S COMP INSURANCE 0.00 0,00 340,00 100,00%
PAYROLL TAX 76.44 596.30 971.00 38.59%
WASTE RECYCLING PICKUPR/DISPOSA 0.00 0.60 500.00 100.00%
GARBAGE 0.00 11.60 0,00 0.00%
STREET MAINT/REPAIR/SANITATION 0,00 16.80 0.00 0.00%
MATERIALS, SUPPLIES & EQUIPMEN 0.00 850.25 1,200,00 25.06%
Total Expense 1,490.19 12,576.,03 20,800.00 39.54%
Net Income (1,490.19) 1,321.60 (7,800.003 (116.94)%

Page: 1




City of Trinidad
Statement of Revenues and Fxpenditures - Monthly Reports

Revanue
42000 SALES & USE TAX
53020 INTEREST INCOME
53090 OTHER MISCELLANEOUS INCOME
57100 WATER SALES
57200 Waber Sales - Wholesale
57300 NEW WATER HOOK UPS
7500 WATER A/R PENALTIES

Total Revenue

Expense
61000 EMPLOYEE GROSS WAGE
61250 OVERTIME
65100 DEFERRED RETIREMENT
65200 MEDICAL INSURANCE AND EXPENSE
65250 Health Savings Program
65300 WORKMEN'S COMP INSURANCE
65600 PAYROLL TAX
65800 Grant Payrofl Allccation
68090 CRIME BOND
68200 INSURANCE - LIABILITY
58300 PROPERTY & CASUALTY
71110 ATTORNEY-ADMINISTRATIVE TASKS
71160 ACCOUNTING
71210 CITY ENGINEER-ADMIN. TASKS
71510 ACCOUNTANT-ADMIN TASKS
71620 AUDITOR-FINANCIAL REPORTS
72100 BAD DEBTS
75180 UTILITIES
75190 DUES & MEMBERSHIP
75220 OFFICE SUPPLIES & EXPENSE
75240 BANK CHARGES
75280 TRAINING / EDUCATION
75300 CONTRACTED SERVICES
76110 TELEPHONE
76130 CABLE & INTERNEF SERVICE
76160 LICENSES & FEES
78120 STREET LIGHTING
78140 VEHICLE FUEL & OIL
78150 VEHICLE REPAIRS
78160 BUILDING REPAIRS & MAINTENANCE
78170 SECURITY SYSTEM
78190 MATERIALS, SUPPLIES & EQUIPMEN
78200 EQUIPMENT REPAIRS & MAINTENANC
79100 WATER LAB FEES
79120 WATER PLANT CHEMICALS
79130 WATER LINE HOOK-UPS
79150 WATER LINE REPAIR
79160 WATER PLANT REPAIR
80000 Capital Reserves

Total Expense
Date: 3/31/17 02:01:47 PM

601 - Water
From 2/1/2017 Through 2/28/2017

Current Period Total Budget -

Actual Current Year Actual Original % of Budget
9,200.00 9,260,00 0.00 0.00%
0,00 0.00 1,500.00 (100.00)%
0.00 962.61 2,500.00 {61,50)%
19,338.33 204,662.33 305,000,00 (32.90)%
0.00 4,860.00 3,000.00 62.00%
0.00 0.00 1,000.00 {100.00)%
1,178.17 (1,128.34) 1,000.00 {212.83)%
29,716.50 218,556,60 314,000,00 (30.400%
6,325.72 60,030.16 98,044,00 38.77%
.00 0.00 500,80 100.00%
844.80 6,743,53 11,7656.00 42,69%
3,051.35 24,091.45 40,587.00 40.64%
23.77 150,15 0.00 0.00%
0.00 11,55 2,994.00 99.61%
657.52 5,215.00 8,534.00 38.89%
0.00 {1,932.17) 0.00 0.00%
0.00 245,00 0.00 0.00%
0.00 5,471.20 6,125.00 10.67%
p.00 2,049.95 2,275.00 9.89%
0.00 0,00 1,000,00 100.00%
0.00 1,381.85 0.00 0.00%
0.00 0.00 4,000.00 106.00%
177,38 3,803.70 6,500.00 41.48%
1,400.00 6,615.00 7,000.00 5.50%
0.00 221.77 350.00 36,64%
893.30 8,681.34 11,000.00 21.08%
0.00 349.64 1,000.00 65.04%
0.00 2,061.22 3,000,00 31.28%
6.00 20.00 0.00 0.00%
60.00 125.00 500.00 75.00%
0.00 0.00 25,600,600 100.00%
46.00 794,01 1,800.60 55.89%
81.95 584.21 750,00 22.11%
0.00 923.80 2,750.00 66.41%
0.00 0.00 1,600.00 160.00%
85.12 852.24 1,500.00 43.18%
0.00 33.09 2,000.00 98.35%
0.00 0.00 1,000.00 100.00%
73.50 932.09 500.00 {86.42)%
0.00 180.81 14,000.00 98.71%
0.00 145,00 1,000.00 85.50%
220,00 2,4i3.00 3,500.00 31.06%
584.39 4,189,16 7,500.00 44.14%
0.00 000 1,000.00 100.06%
0.00 12,466.88 15,000,800 16,89%
1,465,892 3,863.96 8,000.00 51,70%
0.00 0.00 15,000.00 106.00%
15,970.72 152,753.60 307,075.00 50.26%
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Date: 3/31117 02:01:47 Tt

City of Trinidad
Statement of Revenues and Expenditures - Monthly Reports
601 - Water
From 2/1/20L7 Through 2/28/2017

Current Perfod Total Budget -
Actuat Current Year Actual Original % of Budget
MNet Incomﬁ :“ﬂ:ﬁﬁ;ﬂ&-}.&: =m&5;8ﬂ1 00- G, DES:GB‘: 802205
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61000
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65200
65250
65300
65600
75180
78190

Dater 3/31/17 02:01:47 PM

City of Trinidad
Statement of Revenues and Expenditures - Monthly Reports
701 - Cemetery
From 2/1/2017 Through 2/28/2017

Current Period Total Budget -
Actual Current Year Actual Original % of Budget
Revenue
CEMETERY PLOT SALES 500,00 4,245,00 ©,500.00 {55.32)%
Cemetery Plot Refunds 0.00 (1,410.00) 0.00 0.00%
Total Revenue 500.00 2,835.00 9,500,00 {70.16)%
Expense
EMPLOYEE GROSS WAGE 1,070.19 8,741.88 13,291.00 34.23%
DEFERRED RETIREMENT 135.44 1,055.91 1,718.00 38.54%
MEDICAL INSURANCE AND EXPENSE 510.88 4,020,923 7,344.00 45,25%
Health Savings Program 4.35 34.80 0.0¢ 0.00%
WORKMEN'S COMP INSURANCE n.0o 0.00 429.00 100.00%
PAYROLL TAX 96.48 753.84 1,227.00 38,56%
UTILITIES 44.13 353.04 750.00 52.93%
MATERIALS, SUPPLIES & EQUIPMEN 0.80 0.00 500,00 100,00%
Total Expense 1,861.47 14,860.40 25,259.00 40,77%
Net Income {1,361.47) (12,125.40) {15,759.00) {23,08)%

Papa: 13



CONSENT AGENDA ITEM 4

SUPPORTING DOCUMENTATION FOLLOWS WITH: 4 PAGES

3. Authorize City Manager to have the Ewing Street Cvpress Tree Pruned




CONSENT AGENDA ITEM
Wednesday, April 12, 2017

Item: Ewing Street Cypress Tree Pruning

SUMMARY

The Cypress tree in front of the Trinidad Marine Lab has been determined to be on the City’s right
of way, and not on the Trinidad Marine Lab’s property. This information came out of a detailed
professional survey of the Marine Lab property completed by HSU. HSU facilities maintenance
staff have been clear to the City that they see this tree as the City’s responsibility, and in fact they
are very limited in their ability to expend their state funds on anything not on their property. Until

this recent survey, everyone involved (the City, HSU, and neighbors) have assumed the tree was
HSU’s responsibility.

HSU is concerned about the tree’s size and possible leaning, and one of the uphill neighbors has
struggled for decades with HSU over pruning the tree because it significantly impacts their ocean
views. The City Attorney’s advice regarding responsibility is that it’s not worth battling with HSU
over a few thousand dollars, and if the survey is clear, then we are probably on the hook for the tree.

Staft requested that HSU provide original construction plans for the Marine Lab to investigate
whether the tree was clearly placed by them, but those requests were not fulfilled by HSU.

Staff asked a local arborist to assess the tree and provide recommendations. That report is attached,
and proposes significant pruning, but concludes that the tree is healthy and there is no need to

remove it. The arborist estimates the proposed work as shown could be completed for
approximately $2,500,

Rather than wait for a formal View Restoration complaint, staff is ready to have the proposed work
completed as described in the attached report. This work, for this dollar amount, would not normally
require an agenda item for Council approval, but staff committed to bring this to Council in eatlier
discussions with the neighbor and with Council.

Funding for this project fits within the existing Public Works budget line item for Streets
maintenance. Given that it is in the road right of way, this seems reasonable.

Staff Recommendation,

Approve staff decision to contract with Trinidad Tree Service to prune the Ewing
Street Cypress tree for an amount niot to exceed $3,000

Attachment -
Arborist recommendation,



Trinidad Tree Service

398 Old Wagon Rd. e Trinidad, CA 95570 & 707-832-3086
trinidadireeservice@gmail .com

February 5th 2017
Re: 570 Ewing St.

To whom it may concern;

My name is Merlin Sabo, | am a local ISA Certified Arborist and the owner of Trinidad Tree
Service based out of Trinidad, CA. I have been practicing Arboriculture in the North Coast since
2005. Dan Berman, Trinidad’s City Manager asked me to provide a professional opinion of a

Monierey cypress (Cupressus macrocarpa) growing at 570 Ewing St. in front of the HSU Marine
Lab.

I was asked to look at the tree and recommend future possibilities and potential hazards the tree
might represent. According to the marine lab, the tree has started to lean towards their facility,
there was talk of wanting the tree fully removed to reduce any future impact.

Looking at the tree, I can confirm the tree is now weighted more heavily on the south side,
toward the marine lab. This looks to be caused by the steady north wind blowing off the ocean,
creating a small flagging effect in which the vegetation is better able to grow on the leeward side
of the tree, Ultimately causing a tree with unbalanced canopy weight, This can be easily
remedied by a good
pruning and branch
removal throughout
the tree to re-balance
the structure. Overall
the tree looked
extremely healthy with
no visible rot pockets
or dead/failing canopy.
I believe by re-
structuring the trees
shape and reducing the
overall size, we can
achieve a tree that is
safe for the building as
well as reducing its
overall footprint
within its given
growing space.

-Heavy branches that could be removed on the south side of the tree-



i

-Overall size estimation after pruning-




Ultimately this tree has a pleasing visval limb structure with lots of potential for improvement
regarding the safety of its surroundings and future generations to enjoy.

Thank you for your time and consideration, and feel free to contact me for further questions.

Merlin Sabo
ISA CERTIFIED ARBORIST
WE-9279A
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4. Firehouse Expansion Project Bid Package



CONSENT AGENDA ITEM
Wednesday, April 12*, 2017

Item: Release of Firehouse Expansion Bid Package

SUMMARY

The Trinidad Volunteer Fire Department have been pursuing a modest expansion on the rear of the
Firchouse for years. This 210 square foot expansion will significantly improve the vehicle access in
and out of the Firehouse, which is currently quite difficult. It will also improve the functionality of
the (cramped) Firehouse for equipment storage. The City Council provided conceptual approval of
the project, and allocated approximately $25,000 dollars towards the project in 2014, Plans were
developed and the Planning Commission approved the project. The TVFD solicited initial estimates
for the work, but received preliminary quotes well above the budgeted funds. Those original
budgeted funds were not used. City stafl recognized that the project was subject to prevailing wage
and other public works bidding requirements. That led to more detailed specifications and a public
works bid package being developed, and staff are recommending the project now be put out to bid.
The goal is to receive bids in May so there is time to consider incorporating the project costs into
next year’s budget, and to have it built this summer.

The bid package is attached — the last eight pages are the actual plans, the rest are standard public
works bid language, contract, and the specifications.

The received bids will return to the Council for a decision on who to hire, and how to budget the
expense, The Fire Dept. has a modest reserve fund, intended largely for replacement of the current
vehicles, and they are requesting that the Council consider providing General Funds for this
Expansion Project. That decision can be made once the costs are known.

Staff Recommendation:
Approve release of the Fire House Expansion Project Bid Package



City of Trinidad
Firehouse Expansion Project

Construction Documents

April 2017
Project #: 01063-07-001-15
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Firehouse Expansion Project
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ADVERTISEMENT FOR BIDS

City of Trinidad
Owner

409 Trinity Street, P.O. Box 380
Trinidad, California 95570
Address

Separate sealed bids will be received for the City of Trinidad Firehouse Expansion Project. A conditional
or qualified bid will not be accepted if it modifies the Plans or Specifications or method of work.

will be held to familiarize potential bidders with the project

A non-mandatory pre- Id c ferenc ite visi
X Ei: Day 7 at the Trinidad City Hall at 409 Trinity Street, Trinidad,

and is scheduled for XXX
CA.

The work consists of the furnishing of all labor, material, equipment, and supervision for the construction
of the Trinidad Firehouse Expansion Project. The work generally includes, but is not limited to
constructing an expansion to the firehouse, as shown on the plans by Manhard Consulting.

= Questlons recelved after 500N
the bid opening.

The Contract Documents are available and may be examined at the following locations:

Humboldt Builders Exchange, Eureka

North Coast Builders Exchange, Santa Rosa, CA
Shasta Builders Exchange, Redding, CA

GHD Inc., 718 Third Street, Eureka, California 95501

Copies of the Specifications and Plans may be obtained at the office of GHD Inc., located at 718 Third
Street, Eureka, California, 95501, upon payment of $20.00 for each set.

None of the above payments for Cantract Documents will be refundable.

Each proposal must be submitted on the prescribed form and accompanied by a certified check or Bid
Bond in an amount of not less than 10 percent of the amount bid. Successful bidders will be required to
furnish both a Payment Bond and Performance Bond in the full amount of the Contract Price.

In accordance with Public Contract Code Section 10263 the Contractor will be allowed to substitute
securities for monies normally withheld by the Owner to insure performance under this contract.

Clty of Trinidad

Construction Documents AD-1
ADVERTISEMENT FCR BIDS

Project #: 01063-07-001-15

April 2017



|
|

The general prevailing wage rates applicable to the work are set by the Director of the Department of
Industrial Relations, State of California. The Contractor will be required to comply with any changes in
these wage rates as they are updated by the State government at no cost to the Owner. Project must
comply with regulations regarding labor compliance monitoring and prevailing wage requirements.

Daniel Berman
City Manager
City of Trinidad

Date

Gity of Trinidad

Construction Documents AD-2
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5.

Damage Claim Against the City from Christian Walters




CONSENT AGENDA ITEM

Wednesday, April 12, 2017

tem: Damage Claim Against the City from Christian Walters

The City received a damage claim from Christian Walters regarding a slip and fall incident last
year on the Axel Lindgren Memorial Trail. [t has been forwarded to the City's claims specialist at
George Hills, and the City Attorney who both agree and recommend that it be rejected.

The rejection is based on various omissions of information and/or evidence that places liability on

the City. The City must make this determination in order to begin the 6-month statute of
limitations timeline.

Attachments; Walters Claim

Note: Color figures and exhibits have been removed from this packef due to scan and duplication

resolution issues. The full claim with color images are available through the City Clerk’s office by
request.



oITyY oOr TRINIDAD

Post Office Box 390 « 409 Trinity Street ﬁ%@ﬁﬁﬁ B
Trinidad, California 95570 o
Ph: 707. 677.0223 * Fax: 707.677.3759 WAR 1717
CITY OF TRINIDAD

RETURN COMPLETED CLAI_M' -FORMS TO THE CITY CLERK'S OFFICE

CLAIM FOR MONEY OR DAMAGES AGAINST
: '~ THE CITY OF TRINIDAD |

This claim must be presented, as prescribed by Parts 3 and 4 of Division 3. 6 Title T of the Government
Code of the State of Cahforma by the. clatmant or by a person acting on his/her behalf and shall show:

The name and rneuhng address of the elatmant

\n‘f‘\ﬁ-\*\@m \J\)& Vet ey

[g o (R‘U\BG _.;‘?Un S . Telephote: . B\DO. Bq%,» a(pjo _

fmvw Oy, Jt”a_\ | Ljﬁ_&ss’.

The mallmg address to Wthh the person presentmg the claim desires nottces to be sent; _ 7

NMes Q{’Qa"ﬁ @U/\

"TMV@SL (’A’N, )’\\ 49 '-(,{( T

_ The date, place and circumstances of the occurrence or transactlon Wh.lCh gave rise to the claim asserted

(usg additional paper, if needed):

%_«?Qez - t\&t—rr _4\15' M—Mc.kd | \@41@




A general description of the 1ndebtedness, obhgatlon injury, d'tmage 01 loss mcurred s0 far as 1t may be '
known at the time of the presertation of the claim:

Ve o .rellfr Yo QH—MMJ ]_ﬂ%—lqﬂﬁ

- The name(s) of the pubhc employee(s) causmg the | 1njury, ‘damage, loss 1f known

uUlA—

State the amount elaimed 1f it totals less than ten thousand dollars as of the date of presentation of the
claim, including the estimated amount of any prospective injuty, damage or loss, insofar as it may be
known at the time of the preseﬁtahon of the claim, together with the basis of the amount clajm.
INCLUDE RECEIPTS AND/OR OTHER PROOF OF REPAIR OR REPLACEMENT. If the
‘amount claimed exceeds ten thousand dollars ($10,000), no dollar amount shall be included in the claim.
However, it shall indicate whether the clalm would be a limited c1v1l case (CCP Section 85)

(‘ljlmsg_m'l?u Jm cmar_mc} lé%er

The elann shall be signed by the clalmant or by some person on hls/her behalf. A claim relatmg toa
cause for action for death or injury to the person Or to personal property or growing crops sh‘rll be
presented not later than six (6). calendar months (or 182 days) after the accrual of the cause of action,

_whrchever 18 longer Claims relatmg to any other causes of action shall be presented not later than one
(1) year after accrual of the cause of action.

Date R o ‘G{'«armaﬁf or Representatrve

e et

- NOTE: This form. of claim is for your convenience only; any other type of form may be used if desired, so long as it satisfies .

the requtrement of the Govemment Code. The use of this form is not intended in any way to advise | you of your legal r;ghts
or to interpret the law. If you are in doubt regardmg your legal rights or the interpretation of any law, we suggest that you
seek legal counsel of your choice. Issuance of this Sform does not constiture an acknowledgement of the validity of, or the
obltgauon to pay, any clmm agamsz the Czty of T rm:dad orits employees

C:\server\Claimform.doc



March 3, 2017

City of Trinidad
409 Trinity St
Trinidad, CA 95570

To Whom It IVtay Concern,

“This Ietter isa settlement demand for i injuries | sustained while visiting Trinidad,
California on September 13, 2016 Pursuant to Section 910 of the Govemment Code, answers
to the reqmred queshons are prowded betow Wlth this letter | am providing a reasonable -
opportunity to settle this claim. Timely acceptance of this offer will protect the city from

protracted litigation, attorney costs the time and expense of attending depositions and other :
assomated costs.

- As discussed herein, | sustalned painful and permanent injuries due to the negllgent and
‘dangerous manner in whlch the crty of Trinidad built and maintained its property. Please

consider this as my demand pursuant to Sectton 905.2 of the Government Code for payment
-due to these |nJur|es

Quest_lon 1:

“Christian D. Walters
1165 Reads Run
Traverse City, Ml 49685
(330)398 2670

Questlon 2:

1165 Reads Run
Traverse Clty, MI 49685

Questlon 3:

_ On September 13,2016, my glrttrlend Meagan and | V|srted Trlntdad California to view
the tide pools — The-third day of a seven day vacation, and our first time visiting California.
Having had dinner in Tnnldad the nnight before, we decided to travel back to Trinidad and visit
Old Home Beach at approx:mately 1PM, as |t Was recommended to us for the excellent tlde _
pools To e access Old Home Beach you must travel down a stalrway near the Trrnldad ‘Memorial
Lighthouse.. There were other pathways that appeared to be closed off, We proceedeol down
the wooden stairway towards Old Home Beach in our beachWear We had found that these
stairs were treacherous, unsven and of varying degrees of slope and we proceeded cautiously,
Despite this caution, on the second tllght down I stepped oh a stair with a downward slope,
causing both of my feet to S|Ip out from under me. Because there was
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no guardrail or other safety devrce to mrtrgate the fall, my rrght pafm Ianded on the edge of one
~ of the stairs'with the full force of my body.~ :

I |mmedrately knew | sustalned a senous mrury and saw a large, deep Iaceratlon on my
right pafm We rushed hack up the stairs, | covered the flap of skrn with a towel and Meagan
asked at the Trlnldad Bay Eatery and Gallery where to seek medicall attentron Luckl!y, we were
referred to nearby lVIad Ftlver Communrty Hosp|tal and Meagan drove me there to be treated

Thls rnjury Was caused by the neglrgent and dangerous manner in Whlch these stairs _
were built and maintained. Exhrbrt A shows photos of the 'staircase from muIt|pIe angles and
demonstrates the danger of these uneven, sloprng starrs These photos were found online as |
was unable to return to take them myself Also of note is the lack of a guardrail or other safety
device on erther side of the stairway. The fact that these stairs lead to abeach only exacerbates
the danget, as the most comman footwear one. would wear to a beach are sandals, as | was at
the time, and not more rugged shoes _Exhibit B provrdes a desorlphon of these starrs from the

- websne of the Greater Trinidad Chamber of: Commerce The website 1nd|cates that the. beach s
"not always easy to-get. to" and characterrzes the starrs as a “narrow uneven set of steps”,
providing proof that not only were these starrs treacherous the extent of their danger was
known and documented Fmally, Exhibit C i isa photo from the Greater Trlnrdad Chamber of
Commeroe s websrte of the top of the starrcase from Trmrdad l\/lemorral Lfghthouse As
demonhstrated in this photo there was no apparent sign or written warning cautioning of the
dangerous nature of these stalrs further hrghllghtrng the neghgence by the crty of Trinidad, -

_ Question 4.

_ - That same day, 1 treated at Mad. Ftiver Communlty Hosprtal for the deep laceratron on my .
_ rlght palm. The wound was |rr|gated numbed via an; |njeotron drrectly rnto the wound and | was
. given7 strtches to close it. Due to the severrty of the laceratron | was g|ven tetanus and .
antrbrotro shots and prescrlbed parnklllers and more antlbrohcs Dr. Entsmrnger was ooncerned
-about possrble tendon and nerve damage due to the depth of the wound The movement of my -
-f:ngers did not appear to be affected and there was numbness around the anured area.

On September 26 2016 | presented to my prrmary care physrc:an Dr Andrew Adams,
_to have the‘stitches femoved from my right hand 1 expressed that | had contrnued numbness to
the area around the strtches on my right palm Dr. Adams explarned that the. nerve damage from _
the injury may correct rtself and feellng may return -

on’ February 3 2017 L presented agarn to Dr. Adams with a hard tumor in my rlght palm
directly above the scar that had formed. Feelrng also had not returned fo the' area around the -
scar. Dr. Adams indicated that the tumor is likely'a ganglion cyst and there is a strong likelihood
its onget was a result of damage toa tendon sheath caused by the Iaceratron 0 my nght palm.
He advrsed that |f the cyst dld not go away on rts own |t may requrre dramrng or surgloal

very. lrkely permanent Exhlbrt D rs a Ietter from Dr Adams hrghllghtrng thrs oprnlon
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IViedlcaI records and brlls are attached as Exhrblt E. My medical bills charged to date are
'$3,694 28. Of these charges, $1,917.29 are out'of pocket expenses: At this time it is not Kriown
if the gangllon cyst in my palm will resolve on its own of if it will require surgical mtervent:on if
surgery is needed, the website of the Orthopaedrc Surgery Center in Boardman, Ohio estimates - '
the cost of ganglron excision at $2,89 :

Macl Rlver Communlty Hospltat Date of Serwce 9/13!16 $1 513 |
Pac Bay Emergency Physrclans Date of Ser\nce 9/13!16 $1 998 |
CVS Pharmacy Date of Ser\nce 911 3/16 $67 06

Thlrlby Clll‘llc Date of Ser\nce 9/26/16 $43 36

Thlrlby Clrmc Date of Ser\nce 2!3!17 $72 86

‘MEDICAL SPECIALS $3 694.28

Gangllon Exmsron $2 890

'TOTAL PAST AND FUTURE NIED!CAL SPECIALS $6 584 28

ThlS estrmatlon may be conservatlve asitis not uncommon for ganglion cysts to return
after surglcal removal, requrrmg add|t|onal surger[es Beyond these special damages thave =
also suffered consrderable pain and sufferlng from this injury. This event was a major drsruption
ina long awaited and expensrve vacation. | work at a computer desk the majorlty of the day and
am a rlght hand dominant person. Wh|!e my hand was recuperatrng, it became very difficult to

perform at my normal level in my jOb Common actrvttles such as puttlng on ctothes, cooklng
.and bathlng, were met Wlth paln and dlffrculty

There is now permanent nerve damage resultlng in numbness to apprommately 15% of
my rlght palm My doctor is adwsmg that this is not expected to. rmprove | am reminded of the
injury W|th nearty every actron | perform wrth my rlght hand and itisa frequent annoyance
There is a wide, 2 inch scar on my rlght palm that is unsrghtly and rmpossrb[e to cover up .

‘ W|thout wearing gloves. Both of these condrtrons are permanent and will remarn with me tor
many years to come. Exhrblt F provrdes photos at various points in the healrng prooess

Questlon 5:
_N/_A
“-Question 6:

_ Based on the mcurred losses and general damages outlined above, | am prowdlng a
reasonable opportumty to settte this claim and am demandtng payment in the amount of
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525,00 0.$25,000 is wrthln the jurlsdlonon of limited civil court, Based on the severlty of the
*injuries’| sustamed and the negligence on the part of the city of Trinidad, this amount is

appropriate. it pains me to. brmg a claim agamst this beautiful city, but under these
circumstances | have no choice.

Pursuant to Government Code 912. 6(a ) please respond to thrs demand within 45 days
of recerpt of thls Ietter I Iook forward to hearmg your response.

S ﬂ rely,
s S "'“""‘“'"*“w‘-:m_nm, o

3/3/17
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Discussion/Decision regarding response to Edwards St./Memorial Light House Landslide




ACTION AGENDA ITEM
Wednesday, April 12%, 2017

Item: Edwards St./Memorial Light House Landslide Response

Summary:

A large active landslide is occutring immediately adjacent to Edwards Street and the Trinidad
Memorial Lighthouse. SHN Consulting Engineers and Geologists (SHN) have completed a
Preliminary Assessment Report (attached). The Report recommends the City move forward
quickly on two fronts: removing materials on the top of the slide, and conducting further
subsurface geologic investigation. Plans for the removal of the materials from the slide are
attached. Estimates for that work are anticipated by the date of the meeting. A cost proposal for
subsurface geologic investigations has been received and is attached totaling $30,100.

Staff Recommendations:

a) Authorize (after the fact) the expenditure of $2,800 for the initial assessment
report from the Public Works budget.

b) Confirm that this situation constitutes an emergency in terms of the permit
process and the need to move quickly to remove the materials from atop the slide
as shown in the attached Plans.

¢) Approve funding the removal of materials on the slide (pending estimates).

d) Consider the SHN proposal for additional geologic investigation. Approval
would require a budget adjustment from reserves to the Public Works
Contracting Budget.

Details:

City Engineers GHD have developed plans to remove materials from the active slide area as
recommended in the Preliminary Assessment (sec attachments). The work includes removal of
part of the concrete ramps on the site, part of the parking area, and some benches, fencing, and
steps, with erosion control and revegetation where appropriate. Those plans are attached. The
City has solicited estimates from local qualified contraciors to implement that work as soon as
possible. Staff expects to have those estimates available at the meeting. The City has $20,000
in our Public Works budget available for this purpose, and is working to access ~ $14,000 in
PARSAC grant funds as well.

SHN has provided a proposal for the recommended subsurface geologic investigation, including
the drilling work itself, related survey and mapping work, data analysis, and generation of
conceptual designs based on the results. The cost is $30,100. The nature of that work, and the
information it can yield, are described in more detail in SHN’s attached proposal.

SHN will be present at the meeting to discuss both the Preliminary Assessment and the cost
proposal for further investigation. The cost proposal was just received in time for inclusion in
the agenda packet and staff will provide further context and discussion of it at the meeting.



Staff fully agree with the proposed boting recommended along Edwards St. If this landslide
continues to progress northward, as anticipated in the Assessment Report, it poses a direct threat
to Edwards St. itself, and the utilities under that street. The City should move ahead with
planning for that eventuality, which may consist of a significant effort to stabilize the head of the
slide to protect Edwards St. The proposed boring and monitoring will provide information that is
needed to move ahead with considering design options, including the depth of the landslide, and
the depth to ‘bedrock’, or at least to more solid and stable materials. The boring will be outfitted
with a measuring device (inclinometer) that allow for tracking over time of the landslide at
depth, which can provide an early warning system about further land movement.

Stall are less sure about proceeding with the proposed borings around the Trinidad Memorial
Lighthouse (TML). There is a critical decision point at hand about whether to try and protect the
TML in place, or to plan on moving it. If the goal is to design and implement significant
engineering work to stabilize the TML in place, then these borings are absolutely needed to
inform that design. The TML is clearly perched immediately on the edge of the active slide,
Further progression of the slide may undermine it completely, and the feasibility and cost of
trying to protect it in that obviously precarious location are worth considering carefully,

The Trinidad Civic Club own the TML and the land immediately around it. Tn discussions with
City staff they have indicated they may choose to embrace the effort to find a new, safer location
for the Memorial Lighthouse, Memorial Wall, and Bell rather than trying to protect it in place.
Staff will ask SHN to be prepared to discuss this question of moving vs. protecting the TML in
place, and how it would impact the cost proposal.

Financial Implications:

The City has applied for State and Federal Disaster relief funding for this project, associated with
the Disaster Declaration for the intense storms in mid-January. If that application is successfiul,
disaster funding could reimburse the City for up to ~88% of the costs associated with the
disaster, which could include everything discussed here, and further engineering work as well.
That series of storms did seem to trigger the dramatic movement of the landslide, but there is no
guarantee that the application will be successful, and the City may have to absorb these costs.
The City has $20,000 in our Public Works Budget that is available for the removal of the
materials from the slide. Staff are pursuing approximately $15,000 in PARSAC grant funds for
this work as well. The subsurface geologic investigation would require utilization of General
Fund reserves, which are currently at approximately $1 Million. Looking further ahead, a
significant engineering effort to stabilize the slide to protect Edwards St. could easily be on the
order of $500,000 as a very rough initial estimate based on the budget for the Van Wycke Trail.

Staff Recommendations:

a) Authorize (after the fact) the expenditure of $2,800 for the initial assessment
report from the Public Works budget.

b) Confirm that this situation constitutes an emergency in terms of the need to move
quickly to remove the materials from atop the slide as shown in the attached
Plans.

¢) Approve funding the removal of materials on the slide (pending estimates).

d) Consider the SIIN proposal for additional geologic investigation, Approval

would require a budget adjustment from reserves to the Public Works Contracting

Budget.
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Reference; 017052
March 24, 2017

City of Trinidad

Attn: Dan Berman, City Manager
409 Trinity Street

P.O. Box 390

Trinidad, CA 95570

Subject: Preliminary Assessment of Current Slope Stability Conditions,
Trinidad Memorial Lighthoase, Edwards Street, Trinidad

Introduction

This report presents the results of a visual assessment of slope conditions conducted by a Certified
Engineering Geologist from SHN Consulting Engineers & Geologists, Inc. (SHN) on March 13, 2017
at the Trinidad Memorial Lighthouse. SHN's site assessment was performed at the request of the
Trinidad City Manager, Mr. Dan Berman. Our work scope for this assessment has been limited to
site reconnaissance, preliminary mapping of scarps, and review of existing published and
unpublished geologic and geotechnical data. The results of the 2012 Trinidad stormwater study
were especially useful, as it includes subsurface data and geophysical information in the near
vicinity of the Memorial Lighthouse.

Included with this report are recommendations for imrediate action the City of Trinidad should
undertake to remove the hazardous, broken concrete walkways and fencing, and to control surface
runoff near the parking lot. We have also included recommendations to perform subsurface
menitoring of earth movements to address the potential instability hazard posed to the lighthouse
and to the southern edge of Edwards Street and underground utilities.

Site Conditions

During our recent site visit we observed fresh vertical head and lateral scarps, and open fissures
adjacent to the lighthouse, and extending approximately 100 feet westward through the paved
parking area along Edwards Street (Figure 1). The fresh escarpment forms an arcuate feature that
defines the head of an active earthflow-type landslide; the highest extent of which occurs in the
parking area west of the lighthouse. The earthflow is occurring in low strength bedrock and
overlying unconsolidated terrace materials on the bluff face (discussed below). Available
geomorphic indicators suggest the slide is large and deep-seated, likely encompassing all or most of
the bluff face below the recently active head scarp (that is, it likely extends to the beach),
Landslides of this type are generally moisture-sensitive (they move under elevated pore water
pressure conditions); thercfore, the accelerated movement and expansion during the current rainy
season can at least partially be attributed to the high levels of rainfall this year.

\\ Eureka\ Projects\, 2007\ (1 7052-LighthouseGEO\ Rptst, LandslideAssessment,docx



City of Trinidad

Slope Stability Conditions
Memorial Lighthouse, Trinidad
March 24, 2017

Page 2

The recent episode of slide activity in this area initiated over two years ago, and appears to have
substantially accelerated throughout the current winter season, especially over the past month. The
height of the scarps and the amount of deformation recorded by the concrete walkways and ground
surface displacement has significantly increased when compared to observations over a year a go
and as recently as a few weeks ago. Tension cracks currently extend beneath the southwest corner
of the concrete apron (sidewalk) located immediately adjacent to the lighthouse. Settlement of the
grass-covered ground surface adjacent to the concrete apron is evident, and exceeds 6 inches, The
main, active slide scarp has propagated to within about a foot of the southwest comer of the
lighthouse's perimeter sidewalk,

The site and vicinity is underlain by Franciscan Complex mélange. This regional bedrock unit is
composed of a chaotic mixture of highly erodible, low strength matrix of pervasively sheared and
highly decomposed clay-rich argillite surrounding rock blocks of a variety of sizes and lithologies.
The rock blocks are “rootless” in that they are suspended in the matrix material, and do not
necessarily extend to significant depth. Slope stability conditions on slopes underlain by Frariciscan
mélange are strongly influenced by the distribution of the competent rock blocks. The rock blocks
form resistant areas that frequently result in headlands (Trinidad Head is a particularly large
block), while the low strength matrix is frequently subject to earthflows (it is locally referred to as
“blue goo” due to its tendency to move when saturated) and is typically associated with receding

portions of the coastline.

Nearby borings indicate that about 70 feet of marine terrace deposits composed of medium dense to
dense and weakly to moderately cemented poorly-graded sand overlie the Franciscan bedrock.
This material forms the relatively level plateau that most of the City of Trinidad is built on. The
terrace is interpreted as a late Pleistocene age landform,

The distribution of rock blocks in the bluff along Edwards Street can, in part, be estimated by the
geomorphic expression of the bluff face. The Axel Lindgren trail that descends the bluff below the
lighthouse follows a topographic ridgeline likely controlled by competent shallow bedrock. An
obvious topographic bench midway down this ridge appears associated with a rock block that
underlies this portion of the slope (Figure 2). Iin addition, an east-west oriented geophysical
transect conducted along the southern edge of Edwards Street as part of the ASBS Stormwater
Improvement Project Geotechnical Analysis (GHD, 2012) is useful in interpreting subsurface
conditions near the site. The profile is particularly useful in interpreting the distribution of
underlying bedrock. The profile indicates a telatively large bedrock block to be present in the
subsurface to the east and north of the lighthouse. From the geophysical imaging it appears that
the western edge of the block may underlie the lighthouse at a depth of 35 feet or less, In the arca
directly west of the lighthouse along Edwards Street, however, the geophysical profile appears to
image the steep west-facing edge of the rock block. The location of the recently active earthflow
appears to coincide with the western edge of the buried rock block at depth (that is, the slide is
occurring in the materials just west of the stable rock block).

Slope movements now occurring near the top of the bluff are most likely occurring in response to
deep-seated earthflow activity (previous or recent) within the underlying mélange matrix within
the bluff. A review of time-series aerial photographs indicates the presence of an outwardly convex

\\ Bureka\ Projects\ 2017\, 017052 -LighthouseGEC\ Rpts\ Landslide Assessment.docx
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bulge of mélange malrix at the back edge of the beach directly downslope of the observed
landsliding that appears to have been mobilizing seaward for some time (Figure 2). The rate and
magnitude of slope movements occurring at the top of the bluff has been observed to be greatest
during the recent and previous wet seasons when pore water pressures within the clay-rich
mélange matrix and overlying terrace sediments are highest and the water table is elevated, The
latge areal extent of the active earthflow underlying the zone of accelerated slope movement leads
us to conclude that the recent wetter-than-average rainy seasons have exacerbated stability
conditions within this previously dormant landslide. The addition of storm runoff into the
subsurface, which has the effect of artificially elevating the ground water table, may also be
contributing to the destabilization of the bluff edge. It should therefore be expected that episodic
(or even chronic) slope movements will continue into the future at rates similar to, or even greater
than, those of the recent winters (particularly if similar above-normal rainfall occurs). However,
the timing and magnitude of future slope movements cannot be predicted at this time.

Discussion

The margin of the active landslide at the site is currently encroaching on the southwest corner of the
lighthouse apron. Therefore, any significant additional lateral expansion, of the landstide will
undermine the lighthouse. Available information (geomorphology, geophysics) suggests that the
slide is occurring adjacent to a buried rock block. As the precise location of the edge of this block is
not known, we cannot predict with any certainty the potential for future lateral expansion of the
slide. Additional subsurface data would be tequired.

In addition to potential adverse impacts to the lighthouse, headward expansion of the landslide
would ultimately affect the outboard edge of Edwards Street and potentially a buried water line.

Fortunately, the end of the wet of season is nearing, which will likely result in a reduced rate of
ground movement through the coming dry season (although the timing and magnitude of this
recduction in rate of movement cannot currently be estimated). It is likely that given the increase in
slide activity observed this past winter that reactivation of the slide complex is in its early stages;
therefore, significant natural reduction of the rate of movement or the potential for headward
expansion dre unlikely over an extended period of time,

Recommendations

Interim measures should be undertaken to discourage the public from using the affected areas in
order to reduce the risk of personal injury, particularly in light of the coming tourist season. These
include the following recommendations that can be achieved with the use of hand labor and light
construction equipment:

+ Completely remove all concrete sidewalks that are currently in a state of disrepair;

& Remove all wooden fencing at the bluff edge; 7

*. Remove the wooden benches at the top of the bluff within the affected areas;

\\Hureka Projects\ 2017\, 017052-Lighthouse GEO\Rp s\, Landslide Assessment.doex
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* Construct or place a temporary barrier at the sidewalk around the west side of the
lighthouse while directing access to the Axel Lindgren Memorial Trail around the east side
of the lighthouse.

¢ Remove most of the paved parking area and curb while maintaining enough width for
vehicles to park parallel to Edwards Street;

¢ Construct a new continuous asphalt or concrete curb on the seaward edge of the remaining
parking area. The curb should be constructed in such a manner so as to direct surface
runoff to flow back onto Edwards Street and be directed to the nearest downslope storm

drain inlet. Grade the new parking area such that no ponding or overtopping of the curb
can occut.

Additional Work

As described above, it is difficult to predict the areas or rate of potential future landsliding with the
existing level of informatior:. Additional subsuiface information, specifically targeting the location
of the edge of the rock block, would greatly enhance our ability to evaluate future impacts, As
such, we recommend drilling a series of boreholes around the lighthouse to evaluate the
distribution of buried bedrock. Additional borings along Edwards Street would also be useful,
depending on the City’s interests and resources,

With additional knowledge regarding the subsurface conditions, we would be better able to discuss
potential mitigation options. At this time, we can envision opportunities to underpin the
lighthouse through a variety of methods including development of a pile-supported cut-off wall to
isolate the head of the landslide from the remainder of the slide body lower on the slope. However,
we currently do not have adequate information to successfully evaluate, design, or implement

potential repairs; we specifically need to know where bedrock is located in the subsurface near the
lighthouse.

Due to the limited access to the site, a portable drill rig would likely be required to develop the
necessary subsurface information. Hand augered borings are unlikely to penetrate deeply erough,
and large machine rigs will be unable to access the site. A portable rig would be favorable at this
site, as the support vehicle can be parked adjacent to the lighthouse on Edwards Street and the
tooling catried manually to the study aréa. As appropriate, inclinometers can be placed in some of
the boreholes to facilitate future slope monitoring (particularly the depth, magnitude, and rate of
movement in the subsurface).

Closure

We recognize that the Trinidad Memorial Lighthouse is a treasured landmark in the Trinidad
community (and beyond). Preservation of this landmark is a high priority, and we are committed
to assisting the City in developing a strategy for assessing the risk to the lighthouse, and defining
potential mitigation options. We anticipate this strategy will be developed in a phased approach
that will involve stakeholder meetings and extensive discussion with City staff. We are happy to
engage in these discussions as soon as feasible, at the City’s discretion,

\\Fureka\ Projfects\ 2017\, 017052 LighthouseGEO\ Rpta\ Landstide Assessment. doex
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This preliminary assessment was prepared in a short time frame with a limited scope, and is based
on currently available information. Our intent is to educate the City and stakeholders regarding
what is currently known about the geologic condition of the site, as well as what is not known. It is
our desire that the information will allow the City to move forward in a knowledgeable manner,
such that they can make informed decisions based on the best available data.

Please feel free to call me at 707-441-8855 if you have any questions.

Sincerely,

SHN Consulting ] logists, Inc.

# GARY D,
" SIMPSON
"o, 2107

Giovanni A, Vadurro, CEG

Geosciences Director Senior Engineering Geologist

\\ Eureka\ Projects\ 2017\ 011 7052-LighthouseGEO\ Rpts\ LandslideAssessment, docx
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7 CONSULTING ENGINEERS & GEOLOGISTS, INC.

812W. Wabash Ave, * Eureka, CA 95501-2138 » 707-441-8855 » FAX: 707-441.8877 + infog@shn-eureka,com

Reference: 017052

April 6, 2017

City of Trinidad

Attn: Dan Berman, City Manager
409 Trinity Street

P.O. Box 390

Trinidad, CA 95570

Subject: Fee Proposal for Geotechnical Investigation and Landslide Mitigation
Evaluation, Trinidad Memorial Lighthouse, Edwards Street, Trinidad

Dear My, Berman

Thank you for the opportunity to provide this fee proposal to conduct a geotechnical drilling investigation
in the areas affected by active landsliding. The findings of our investigation will be used to provide
guidance to the City of Trinidad in determining possible mitigation measures to reduce the potential for

future ground deformation that currently poses a hazard to the stability of the Memorial Lighthouse and
Edwards Street.

This fee estimate includes all costs associated with hiring a subcontracted licensed drilling company to
install geotechnical boreholes and construct slope inclinometers. Data from the boreholes and slope
inclinometers will be used to assess subsurface conditions and failure plane geometry in order to develop
geotechnical criteria for the conceptual design of alternative slope stabilization measures.

Scope of Work
Our scope of work to conduct the site investigation is as follows:
Task 1. Reconnaissance Mapping

The limits of the active slide mass will be mapped in detail based on visual evidence of the head and
lateral scarps, landslide toe, seeps, and springs. Available LiDAR data will be utilized to construct a high
resolution topographic base map generated from a digital elevation model. The map data will be
compiled to constrain the landslide geometry to be used as input for slope stability modeling under
various repair scenarios. '

Task 2, Geotechnical Drilling Investigation

SHN will procure the services of a California licensed C-57 drilling subcontractor to advance three (3)
machine drilled geotechnical boreholes and construct slope inclinometers within two of the boreholes (see
Attachment 1 for approximate borehole locations). One boring and slope inclinometer will be drilled and
constructed at the apex of the main landslide headscarp adjacent to Edwards Street with a track-mounted
drill rig, Two additional boreholes will be drilled with a portable drill rig on either side of the lighthouse.
A slope inclinometer will be constracted in the borehole on the west side of the lighthouse. The slope
inclinometers will be used to monitor slope movements and determire the depth to the failure plane in

\ \ Hureka\ projects\ 2017\ 017052-LighthouseCEON Rpts\,Fee Proposal MLH geotech Investigasion.docx



Mr. Dan Berman

Fee Proposal for Geotechnical Engineering Services
April 6, 2017

Page 2

the immediate vicinity of the Lighthouse. The third borehole will be converted to a temporary piezometer
to collect groundwater measurements, All drill cuttings will be removed from the site and disposed of at
a location designated by the City Manager.

Task 3. Surveying

The vertical and horizontal locations of the slope inclinometers will be surveyed and tied fo nearby survey
monuments outside the influence of landsliding. Temporary reference points {such as %2 rebar) will also
be driven into the ground at various locations to either side of the scarps for future ground surface
monitoring, Periodic re-surveying of the slope inclinometers and reference points will aid in assessing the
rate and magnitude of ongoing vertical and horizontal ground movements.

Task 4. Deliverables

Information gathered from the drilling field investigation and slope inclinometer monitoring will be used
to assess the feasibility and likely relative effectiveness of various slope stabilization options for both the
Lighthouse and Edwards Street. Conceptualized mitigation measure alternatives will be presented to the
City of Trinidad in order for their stakeholders to make an informed decision on the best path forward in
light of estimated construction costs, potential environmental impacts to be incurred during construction,
and the level of stabilization likely to be achieved.

Fee Estimate and Schedule

Our time and expenses estimate for providing the professional services is $30,100, This cost estimate
assumes that the City of Trinidad will contract directly with Clear Heart Drilling to avoid SHN's overhead
and management fee associated with hiring subcontractors. Itemized costs are as follows:

¢ Drilling subcontractor: $16,600
¢ Borehole logging and oversight $3,900
s Soil Index and Strength Testing $1,500
+  Survey and Slope Inclinometer measurements $1,900
* Geotechnical analysis and conceptual design $5,000
» SHN and Stakeholder's meetings $1,200

If this proposal is acceptable, please notify us and we will proceed with contractual obligations to initiate
the work. SHN will initiate project activities immediately within receipt of a mutually acceptable
agreement, Please understand that the start date for the field investigation is dependent on the
availability of SHIN's preferred geotechnical drilling subcontractor, Clear Heart Drilling out of Santa Rosa,
Based on their current backlog, it is reasonable to expect that a minimum of three to four week’s notice
will be required to initjate the drilling field investigation,

Sincerely,
aN Consulting Englneeis & Geologists, Inc,
e A e

Giovanni A, Vadlgi}h}, 'E' 2
Engineering Geologist
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DISCUSSION AGENDA ITEM 2

SUPPORTING DOCUMENTATION FOLLOWS WITH: 1 PAGES

Stormwater Project Overview Presentation




ACTION AGENDA ITEM
Wednesday, April 12™, 2017

Item: Storm Water Project Overview Presentation

SUMMARY

The City is in the middle of a significant effort to eliminate our direct discharge of storm water
runoff into Trinidad Bay. This work is mandated by the State Water Resources Control Board
because they designated the Bay as an ‘Area of Special Biological Significance’ in the 1970s.
Those ASBS designations effectively sat on a shelf in Sacramento until the 2000’s, when the Water

Board took them up and decided to begin enforcing the very strict pollution limits on the books for
all ASBS areas in the State.

Thankfully the Water Board has coupled this mandate with opportunities for significant grant
funding to accomplish this difficult and expensive task. The City has received millions of dollars in
grant funding for monitoring water quality (required of us), developing detailed plans to eliminate
our discharge, and implementing those plans. In general, the project approach is to infiltrate the
runoff underground rather than pipe it to the Bay. The actual on the ground work has ended up
being divided into three stages. The first was completed in 2015, a smaller piece is funded and
designed for construction this summer, and we just received a $4 Million dollar grant for the final
components of the project to be constructed in the 2018-2020 timeframe.

GHD staff will present an overview of these efforts, outline the work ahead of us, and answer
questions They have been asked to highlight lessons learned from the projects completed to date,
and how those can be applied to the remaining work,

No Council action is required. This presentation should help inform the Council and Public in
advance of upcoming agenda items related to these projects. The most recent grant award requires
the City to provide 10% of the project cost (~$450,000) in match funding, and staff are pursuing
additional grants and loans to meet that need. The next steps staff anticipate bringing to Council will
be some combination of a low interest loan, and additional grant funds, to meet our match
requirement and allow us to utilize the $4 million dollars in awarded state grant funding,

Staff Recommendation:
Receive Storm Water Project report from GHD.
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Discussion/Decision regarding Short-Term Rental {STR) License Exiension




ACTION AGENDA ITEM
Wednesday, April 12, 2017

Item: STR/VDU License Extension Staff Report

SUMMARY

The revised STR Ordinance (2016-03) is expected to go into effect sometime this summer. The
exact timing, and the final rules, are not certain, as they depend on the actions of the California
Coastal Commission when they consider it in early June. This uncertainty about both the timing and
the final details of the revised Ordinance makes it impractical to transition to new STR licenses
before the current licenses expire on June 30, 2017. Staff recommend extending all current VDU
licenses through September 30, 2017. This extension will relieve both the City and STR owners of
the effort of renewing the licenses by July under the current rules, only to have to repeat the process
under new rules a month or two later. This extension also provides STR operators with certainty

regarding occupancy limits during the extension period. All other requirements of the new STR
Ordinance (2016-03) will take effect immediately.

Staff Recommendation:

Extend current STR (VDU) Licenses through September 2017, thereby delaying the

effective date of any changes in allowable occupancy, but not delaying any other
provisions of Ordinance 2016-03.

DETAILS

This action is proposed to avoid wasting City staff and STR operator’s time in a renewal process
when the resulting licenses will quickly become obsolete. It also provides certainty for STR
operators attempting to book guests for the summer, when the allowable occupancy for many STRS
will be changing at some unknown date, and the final details of the new STR rules remain uncertain
due to the Coastal Commission approval process.

This extension allows occupancy to continue as curtently licensed through September, but it does
not delay the effective date of other components of the revised Ordinance, including limitations on
transferability of licenses, caps on the number of licenses allowed in certain zones, and new
enforcement provisions.

The City will produce a new 2017-2018 STR License Application process as soon as possible once
the new Ordinance goes into effect, with the intent of issuing new licenses to take effect October 1%
One of the changes in the new STR Ordinance is to change the date of the annual renewal process to
February 1™, In this transition year, STR Licenses issued this fall will be valid from October 01,
2017 through Janvary 31, 2019, and will be renewed every year thereafter by February 01.

It is the responsibility of the STR license holder to verify that all application materials stay current
and on file with the City through the extension period. This includes the OWTS permit, proof of

insurance, and changes in ownership/contact information,

Additional detail is provided in the attached draft letter to STR license holders.



Staff Recommendation:

Extend current STR (VDU) Licenses through September 2017, thereby delaying the
effective date of any changes in allowable occupancy, but not other provisions of
Ordinance 2016-03.

Attachments (1)

Draft Letter to STR License Holders re: License Extension.



DRAFT

To: Short-Term Rental Owners & Managers

Date: XXX

From: Dan Berman, City Manager

Re: 2016-17 STR License Extension

SUMMARY

extending all current
relieve both you and #)

a'r-"' s not certain, but may occur well before
ensio ;ﬁ[ OWs occupancy to continue as currently licensed thmugh

DETAILS

Current STR Regulations

Until further notice from the City, STRs will continue to be regulated under Ordinance 2014-
01, consistent with your current VDU licenses. STR license holders and operators will be
notified of the effective date of the new Ordinance, as well as the final rules, as soon as that
information is known. The extension will delay the implementation of new occupancy limits

*Please note that VDU and STR have the same meaning. The current Ordinance and
Licenses use VDU, but the City is transitioning to STR.



through September, but other provisions of the new Ordinance will take effect immediately.

Revised STR Ordinance Status

The City Council approved a revised STR Ordinance (2016-03) in November and submitted
it to the Coastal Commission for review and approval. The revised Ordinance is available
via link from the City’s website, www.trinidad.ca.gov. The Coastal Commission intends to
review the Ordinance at their public hearing on June 7-9, 2017 in Humboldt County. The
Commission may require changes to the Ordinance, and therefore further action by the City
Council may be needed to incorporate the Commission’s changes.

This uncertainty about both the timing and the final details of
impractical to transition to new STR licenses before your cu,

_ sed Ordinance makes it
At licenses expire on June 30,

for the new rules to be finalized, and the City to produce: evised  ; _
that reflects the new rules. i,

Renewal Application Dates & Cycle Transitjg
The City 1ntends to roll- out a new 2017 201fS

October 1%. One of the changes in theg ew STR Ordin
renewal process to February 1. In thig#s
valid from October 01, 2017 through

thereafter by February 01.

STR License Moratorii

The City’s current

of June 2017. Th

July 2017 if the new or: Aol Qfet bec e effective. Whether any new STR
Licenses W‘ngﬁgg s on the thiEE’of when the new Ordinance goes into effect,
TheClh R operators and managers informed of any further
changes a$56p vare of them. In the meantime, we encourage you to review your
current licen all information is current and there will be no lapses in
insurance coveragg:o 10 system permits during the extension period.

For questions related

677-0133,

application materials on file, contact Sandra Cuthbertson at 707-

For questions related to the license extension, contact City Manager Dan Berman at 707-
677-3876.

*Please note that VDU and STR have the same meaning. The current Ordinance and
Licenses use VDU, but the City is transitioning to STR.



